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Clients — retention & industries /4 J

Brand
FMCG

2010 201 2012 2013 2014 2015 2016 2017 2018 2019 2020

incl. food, beauty, spirits & other

Coca-Cola
Campbell's
Evian

Carte Noire
Garnier
Libero
Powerade
Zewa
Sprite
Borjomi
Duracell
L'Oreal Group
Mars

Pernod Ricard
Auto

Audi
Nissan
Lexus
Mazda
VW
Lada
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Clients — retention & industries

Brand

Telecom

Beeline

Tele2

Finance & consulting

Visa

BCG
Delobank
Svyaz Bank
Touch Bank

Government

City of Moscow
government

Rostelecom
Russian Post

Russian Railways

Federal Government
of Russia

Russian venture company

VDNH

2010

201

2012

2013

2014

2015 2016 2017 2018

—
I

2/4

2019

2020

J



Clients — retention & industries

Brand 2010 201 2012 2013 2014 2015 2016 2017 2018

Pharmaceutical

gayer I

Boehringer Ingelheim

Nestle Skincare

Novartis I
Alcon

Sandoz

Alvogen
Omega Pharma

Materia Medica

Tech & Electronics

Samsung

Gett

Evotor

B/S/H

Google

Huawei

I L
Spotify

Philips

Q
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Clients — retention & industries

2013

Brand

Others

adidas
Askona
Crizal

Ostin

Quelle

RDI

Robert Bosch
GE

TexXHOHUKOMb

41%

2010 201

have stayed with
us for 3 or more years

2012

2014

2015

2016

2017

2018

414 J

2019 2020




We’'re based on the vision that modern
communication landscape is defined by 3

pillars: actual business results for the clients,

technologies and the right balance between
integration and specialization.

TEGHNOLOGIES
BUSINESS RESULTS
DEEP SPEGIALIZATION




SMM, INTEGRATED, INFLUENGER MARKETING,
GREATIVE CONTENT PROJECTS

DIGITAL MEDIA WITH FOCUS ONDATA

PRODUCT & SERVIGE DESIGN
DIGITAL BRANDING

ONLINE REPUTATION MANAGEMENT






CHALLENGE

Social media support and development.

SCOPE OF WORK

* Integrated support for leading social networks

Media lead generation

Creative special projects

Photo and video production

YHacTByRTe B KOHKYPCE M BLIWPaTe cmapTdod

Influence marketing Py { '- ol : HUAWEI Y- cepumn

RESULTS

253% engagement rate increase

TOP-1 in category ER beating Apple and Samsung within
3 months

1248 comments under 1 post. All-time category record
in Russia

13 brand ambassador contracts
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GREENFIELD

CHALLENGE

Greenfrdd
. - Y 8
To support and develop Greenfield (top 1tea company 4’ :
in Russia) social media brand communities. To relaunch .‘ ‘
social communication and find new angle for the
“harmony” brand territory discovery. Reengage \

-

SOLUTION | s

Having reshaped ‘mindfulness’ brand territory we’ve

managed to leterally infuse nature and peacefulness in

our content. Just watch it (and listen).

e s
Greenfield

RESULTS by e, B N e , y

N

253% engagement rate increase

TOP-1 in category 3 months

1248 comments under 1 post. All-time
in Russia

13 brand ambassador contracts
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TASK

To develop a social Media strategy
for branded communities. To encourage k
target audience in social media. E

SCOPE OF WORK

SM strategy development and support
of Clarins Russia communities in social
media: Facebook, VK.com, Instagram.

RESULTS

“Beautiful at every age” campaign results

9 min views
243 K site visitors

576 K social engagements
8,4% purchase intent growth
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. 4 _ Cmortpum BCe TU3EpD
CHALLENGE Pewan, kKakue nonaayT B 3pup

Restart the Samsung Russia channel on YouTube to attract the attention
of the Millenials and the Z generation audiences to the release of new

prodlucts rom the Galaxy 7 and 57 Edge series. The global target wes » SAMSUISS
YOUTUBE
TAGLINE Tv

TAGLINE

SOLUTION

To shift from chaotic flight video campaigns to strategic approach.
We developed the concept of "Samsung YouTube TV” - a true
television within YouTube.

We got our own broadcast schedule, our "faces” - popular
bloggers, as well as a clear show release schedule, like on a real TV.

KN3N KYKOSIKA

RESULTS

According to Socialbakers data as of September 2016, the Samsung
Russia channel on YouTube has become the most popular official brand
channel by a total number of subscribers, the most popular one by a
number of views of uploaded videos and the fastest growing channel

in Russia. Samsung YouTube TV is considered a benchmark in Russia
in terms of branded content type of projects. TH E HATTERS 2 gunggﬂHEE
I'M NOT EASY BUDDY / @ HA YOUTUBE
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BUTBA
Kun
MEMKEPOB
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Watch the case on YouTube
(https://www.youtube.com/watch?v=3QNhreoR6sc&t=5s)

™" Tube|

SAMSUNG YOUTUBE TV
L)


https://www.youtube.com/watch?v=3QNhreoR6sc&t=5s
https://www.youtube.com/watch?v=3QNhreoR6sc&t=5s
https://www.youtube.com/watch?v=3QNhreoR6sc&t=5s




BRIEF

Tell the audience that after adding cotton Zewa's tissues and wipes
got softer and more durable. How to show product’s rational
advantages to the audience that perceives new at emotional level?

SOLUTION

Make Cotton animated and give him a heart! That's how our cotton
characters appeared. They know perfectly well what tenderness and
care are, and help people open their feelings to each other. We’ve
created a web service, which helped people to share emotions with
each other with a handcrafted digital e-cards.

RESULTS

2 600 000 persons - campaign coverage
40 000 visited the website www.cottontouch.ru

8 000 confessions created by users
2 000 persons shared confessions with their loved ones




Digital partner
of the L’Oréal Group

SCOPE OF WORK

We are a full-service digital agency for the L'Oréal
Group in Russia.

During last 5 years we supported L'Oréal Paris, Giorgio
Armani, YSL, Clarisonic, Kiehl’s, NYX and Garnier brands
with dozens of different digital campaigns.

Accompanying brands with strategy, creative, digital
production, social media, digital media planning and
analytics.

We keep on working and target more and more
ambitious goals.

C FTMANYPOHOBOM KMCNOTOM

KYMNUTb




L'OREAL




BRIEF

Digital support for the launch of Moisture+ sheet masks, increasing product
recognition among the audience, overcoming barriers and stimulating interest
in buying.

SOLUTION

When launching a new product, it's not enough just to tell about it. To achieve

maximum coverage, we decided to attract the user in stages, using different tools:

The bloggers selected for the campaign created a buzz and increased users'
trust to the novelty with their own reviews

Bright website helped to acquaint the audience with sheet masks

and to provide full information about the product

Competition mechanics strengthened purchase motivation and allowed

to increase coverage due to social networks

RESULTS

In total, the campaign covered over 30 million users, of which 300,000
visited the website. More than 600 works were uploaded. Activation aroused
the audience’s lively interest and effectively solved its main task, as it brightly
announced the new product and attracted the buyers' attention.
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TASK

Social media support and development

SOLUTION

* Integrated support for leading social networks

Media lead generation

Creative special projects

Photo and video production

Influencer marketing

RESULTS

64% engagement rate increase

x5,2 increase in direct requests in social

468% CTR increase

13,6% less bounce rate comparing to other media
2,5% conversion rate to car purchase from social
29M% ROMI




UBAH U CEPIEM
BEPE3YLIKME

OCHOBATEJIN PECTOPAHA
TWINS GARDEN




CHALLENGE

Transform Alcon’s social media communities into a
full-stack mobile service with high engagement rates.

SOLUTION

We totally relaunched communities and introduced new strategy

— we shifted from being just a place to spare some time to high
quality scientifically informative content. Now users can not just
communicate with each other and request more information on
brand’s different products, but also take participation in various
take-aways and access specially developed chat bot. Engagement
was also boosted by interactive content formats: git, video —

and non-standart digital activities.
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BENZAC

PICK YOUR
CHALLENGE OWN INSPIRER

Develop global communication idea for Benzac innovative mobile app launch. < SONYA ESMAN >

PICK SONYA'S CHALLENGE

SOLUTION

LESS ACNE vy et

MORE YOU ,; NOT STRANGERS ANYMORE
W | JUST APHOTO

...was our big idea tagline. Benzac as a product helps to treat acne - LESS ACNE. ,-'l.'

And Benzac as a brand helps to overcome the limits and uncover your true self - '\@' .

MORE YOU. §7 | I THINK, 1 KNOW YOU

An interactive 50-day challenge was created as an engagement functionality for
mobile app.



INTEGRATED
PROJEGTS




ﬂen06aHK Pacvens cver  Topuder  BodmowsocTh  Copewow O Gavee

CHALLENGE

To create a b2b digital bank brand, launch it to market and support it with 360 integrated
marketing mix.

OHNnanH-6aHK

SOLUTION ANS 3AHATBIX AENIOM

Nepewe 3 Mecaua 6ecnnaTHo

Naming, branding, visual guidelines, creative development, communication strategy,
HQ CTOPTOBOM TOpUde

web & mob app service design, TV spot video production, digital PR, SEO marketing,
performance marketing strategy.

The very name “Delobank” underlines the focus on the entrepreneurs, people who live
in the “action” mode and focused on results. Brilliant brand with a characteristic brand
swipe became the platform for online & offline communication.

RESULTS

30 000 + b2b clients during 6 months after launch
Nn% federal awareness index after 9 month

nene® 6aHK

Watch the case
https://www.jami.ru/works/36-delobank/ ABNOGaHK



https://www.jami.ru/works/35-evotor/
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VOLKSWAGEN

sochi.rfu

CHALLENGE

Activate the partnership between Volkswagen and 2014 Sochi
Winter Olympics, engage a young audience.

SOLUTION

Volkswagen, a partner of the Olympic Games since 1924, chose
digital as a communication center for the first time in its history. We
are proud to be the ones chosen to implement the Big Idea "Cheering
For Fans" in digital, build a unified communication in all digital assets
of the brand and coordinate all media platforms.

RESULTS

224 329 entries

16 404 registrations
9720 social activities
1080 contest works



KLIMONORM

TASK «[1B>keHne —

Attract women's attention to the period of age-related changes; YUN3Hb!» O
change attitude towards menopause as a problem that needs to be S T K0 Cxaa, w0 ROCHE 45 IR Comacn
addressed; to increase knowledge about the product (Rx) through '

-u-;\vm—mm—'ow

connecting the audience with doctors. Hatamua Cuatrima g » ¥, ae CArASTH 211 BOAMPOGIRA

SOLUTION

We created an online communication platform 45PLUS, where a
woman could learn everything about life after 45. And focused on the
real-life stories when women managed to uncover their true self after
45 and found harmony and piece. Online booking system based on

geo and doctor specialization right on the site was available.

RESULTS

We were the first agency in Russia to make an inspiring portal for
women aged 45+, talk in detail about the problem of menopause
and modern possibilities to solve it; the first to bring together
related specialists and make a convenient online booking system.
More than 10% of the site visitors exposed interest to visit a doctor.
We received lots of positive feedback from the target audience,
inspired by the stories of our heroines.




CHALLENGE

Support the launch of new Philips O’Neill audio products line.

SOLUTION

The world is full of prohibitions: do not climb a tree, do not come in with
a dog, do not ride a skateboard. In fact, most of the barriers exist only in
our heads, and the music will help get rid of them! Destroying imaginary
barriers with music became a new communication strategy and was
expressed in the Big Idea "Do not listen to others, listen to the music!”

RESULTS

199 039

866 895
27
2095725
860 000
222

7

100 523
72 849

652 076

persons under campaign coverage
(technical coverage of all channels)
persons under PR coverage

press release issues

persons under media coverage

persons under A-One TV coverage

videos

news issues

website visitors

interested users (spent more than a minute
on the website)

views of a teaser video (YouTube + pre-roll
+ website)

PHILIPS O'NEILL

MAHMOECT  KOMARAA 0BbITHA HAYIWHUKH 10BOCTH OHNbM

B




CHALLENGE

Create branding and set of digital assets design for Nutraderm’s
pre-launch market researches.
Mobile app product & service design.

SOLUTION

We started from branding - premium pharmaceutical brand with d2c
distribution model should have sound brand constants. After - we
developed special mobile service UX & Ul - the service allows to
diagnose the skin through a digital technology and track skin’s condition
along with Nutraderm treatment cycle.

And finally we created a multilanguage web service with 6 unique
product videos for 4 different sales models. Consumers can plan an
online (or offline) meeting with a medical specialist for consultation right
at the site, which is also destined to be a research platform for the new
business model.

A whole pack of digital solutions for an innovative D2C model!

NUTRADERM

h 10 OORNE CONSURANON

NUTRADERM




9:41

NUTRADERM

Nutraderm Is an exclusive range of talored
day and night regimens which activate all
your skin layers from the inside and the

oulsie




ONLINE
REPUTATION
MANAGEMENT




We do not disclosure our ORM clients due to strict NDA.
Our ORM services:

MONITORING & NETWORK RESPONSE

REVIEWS MANAGEMENT
ANTI-GRISIS COMMUNICATION

DIGITAL BTL /| GOMMERGIAL UNPAGKING -+
REVIEWS GENERATION PROGRAMS

GOMPLEX ORM SUPPORT

There are thousands of brand People are no longer buying cell phones, computers,
mentions on the web full of insight banking, cars, real estate etc. without independent
and product experience knowledge study and web-screening. Consumers choose

(often not taken into account) that products based on checking the web, youtube,
affect consumers’ decision to buy. reviews, marketplaces, social networks.

) o ) , Thus brands needs to have clear reputation
ORM 360 - is our ‘big ORM idea’. strategy and execution, and we can assist.
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CHALLENGE

To drive product awareness among new category audience and form
basis for selling 150 000 of smart terminals.

SOLUTION

To focus on product advertising vs the brand one. To make Evotor key
product benefits clear. To craft messages we conducted a research that
uncovered key entrepreneurs needs. These insight formed the ground for

dynamic creatives that targeted hundreds of segments in dozens of channel.

RESULTS

185 000 devices sold in 4 month of campaign (vs 150 000 plan)
19% federal market share (vs 15% plan)
80% VTR

Watch the case
https://www.jami.ru/works/35-evotor

W CAENAW CBOIO
KACCY 3BOTOP 7.2
ELLLE NTYYLUE!

market.evolor.ru

Orser Ha saw
sonpoc rovos!

BALU NINYHBIN
KOHCYNBTAHT
no ®3-54

3onoi sonpoc o D3.54
wa Wwww.evolor.ru



https://www.jami.ru/works/35-evotor/
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CHALLENGE

Support all digital media activities of the top 1 Russian beauty
retail company.

SOLUTION

We conduct dozen of digital brand and performance
campaigns yearly for the beauty retail leader in Russia.
Our media strategy matches different TA group
segments, federal geography specifics and frequency

optimization.

We often launch campaigns with 1-2 days preparation
as industry dynamics is hot shot.

RESULTS

L’Etoile is a leader in ad recall vs all competitors
X2 creative remembering vs TV

vors W
'80&
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LETOILE
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PRODUCT &
SERVIGE DESIGN



CHALLENGE

To re-design routine processes which involved personal
area & mobile app usage.

SOLUTION

There are more than 700 000 people working in RZD.
They spend 2 000 000 hours for routine tasks every

year. Even 10% optimization might save about 37 min
rur each year. That’s a real task for product design.

We came out with totally redesigned personal area
solution which helped workers to get company
services, privileges, working information and direct
solutions for their day-to-day casual working request
(day-off, leave, holiday, compensation etc.).

pla Cepasmnchoin - =
AAPOCHIA KHWIg
NOPTAN PABOTHMXD .

cmyrm Hopoc™

AapecHan KHUra

i 4

Konpgpatnes Oner

Mepkywes Kupunn

3220K2 K2 NLrOTHLIA NPOCIR

Tyas Otpemeo

329002 OTNPARASHE

\
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ALpPecHan KHura Q

Noppaspenenne

Konpparoes Oner Anexcanapos.
Havansuux oTgena

Mepkywee Kupunn Onerosuy
JaMECTUTEND HANANBMMKE OTAeNd

' Kowenes HUKMTA [LAHHHNOBKHY

Masxsii cneynanncy

Crpenkos Bacunui CeméHosuy
Fnaswnii cneuwanuct

Poibaxos Banepui Aprémosny
Masksii cneysanncr

Muwun Bukrop Tumypoeuy
nasHuin CNeyranncr

Mepkywes Kupunn Onerosuy
SIMCCTHTEND HANANLHMKS OTACND

' Kowenes Huxura flanuunosuy

InasHLIA cneyranucr




ARRIVAL

CHALLE N G E % Mercedes Sprinter Arrival T4
Design a web-service for choosing and matching /
commercial transportation L ﬁ

SOLUTION

We conducted a research of commercial transportation

in Europe covering competition landscape, customer

research and trends. Based on this we developed

service design focusing on matching Arrival product vs Petrol Electric

key competitors. Service provided an opportunity to % . . 15.6 1.1
compare key efficiency parameters making it easy to 2 00 Automatic Automatic
analyze key performance metrics. . 2 7 M 11

14 W 16w

2278 kg 1500 kg

450 km 390 km

£27.2 per 100 km £12.1 per 100 km

£38 805 £31 100

#

L —
Mersedes Sprinter




PRODUCT &
SERVIGE DESIGN



Visual and branding guidelines for an
international delivery company.

‘Superbro




CepBUC MOKYNKM = — S5F0s
W EIpORQI KNIt -

Naming, branding & visual guidelines
for a real estate giant spin off company

CKOpPO caarTca

HOBUWUHKQ

COPINC NOKYM
W PDOAGKM MMNLR
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TEAMIS
EVERYTHING
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ALEXANDER
STRATILATOV

JAMI Group managing partner
alex@jami.ru

+7 915 04 00 281




