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['1ONTHBIW UMK pa3paboTku OT naeu
00 co3gaHUa KoMnaekcHbIX IT-cuctem

Ha npotsxeHun 18 net cospaém undpoBble pelleHns ana BeayLumx POCCUUCKUX U 3apyBexHbIX 0 KOMMaHWUU Q

KOMMaHWK U3 PUHTEXA, Te/IeKOMa, peTenna 1 Apyrux otpacneu.

Pa3pabotka digital-npoaykros Ycnyra [luckaBepu pasa
[1poeKTUpoBaHUE apXUTEKTYPHDI AHanM3 pbiHKa U KOHKYPEHTOB

BHeopeHWe O0TKa3oyCTOUUMBBLIX PeLLEHNH Pa3spaboTka au3avH-peLueHUu

NHTerpauusa cuctem UX/UI aygnt MOOU/IbHbIX NPUIOXEHWUW M CEPBUCOB
KoHTpO/b KadecTBa TexHuuyeckumn ayguT
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https://disk.360.yandex.ru/i/i5OEMc0ciQy-2w
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[ lopTdenb NpoaykToB

Mbl o6nagaemM my6boKMMU 3HAHUAMU LIMPPOBLIX PELLEHUH

Cc OKyCOM Ha Nnydlluune oTpacrieBble NpakTUKK. Onda 3aga4y pa3Hou
C/TOXXHOCTU B KOMMAaHMKU €CTb YETbIPE HanpaBNeHUS.

KOHCanTUHroBeble 1ckaBepu Pa3zpaboTtka AyTCcTadPUHT
YCNyru dasa digital-npoayktos IT-cneunanmncToB
[lpopabaTrbiBaem 3anyckaeMm npegnpoeKTHoe AHanu3, NpoeKTUupoBaHue, BbiBOOMM CcneyMraiMcToB
pelweHUs ona coxpaHeHusd nccnengoBaHue paspaboTku ansaunH, paspaboTka Kkoga BbICOKOIO YPOBHS4A

OTpacneBoro nNMaepcTBa LUMppoBOro npoayKTa M KOHTPO/1b Ka4yecTBa noJ 3arnpochl K/JIMeHTa
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Harpagbl

BmMmecTe ¢ HaWMMKHU KNTIMEHTAMU Mbl €XerogHo y4acCTBYyEM B OTpacC/1€BbIX

KOHKypcax. ['lonydyeHHble Harpaabl — NOATBEPXAEHME BbICOKOIO
KayecTBa paboThl U NpU3HaHKWeE e-legion ogHUM U3 TNMOEPOB
LMdppoBoU paspaboTkm.
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K/IUeHThl

Ha npoTtaxeHuun 18 net umdppoBmsrpyem BenyLime
POCCHUUCKUE U 3apyBeXxHble KOMMNaHuM.
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Ilona kn4eBblX
KJIMEHTOB

Hawwu KnneHTbl — 3TO HacToqawue 1 Byaylme nuaepsl
pbiHKa. Mbl CTpeMUMCA K CO34aHUI0 0OTOCPOYHbIX
NapTHEPCKUX OTHOLLUEHUU U MoaOepPXXHUBAEM HALLUUX
K/IMEHTOB Ha KaXX40M aTane pa3paboTku

1 peasinsaumm nNpPoOeKToB.

15 15 15
ee HYMCJ/10 NMPOEKTOB no4yeBble K/TMEHTDI 13 13
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KOHCanNTUHIoBblE :
YCNYIu

KoHcynstupyem KpynHble 6peHabl: nuem HoBble MHULMATUBI,

MoOMOraeM OTCTPOUTLCA OT KOHKYPEHTOB C MOMOLLbIO 3arnycKa |

LMD POBbIX PELLEHUMN. §”¢,*
AHanusnpyem pbIHOK M KOHKYPEHTOB

[1lpoBOOUM OUArHOCTUKY LLUPPOBOIo NopTtdena KoMnaHum

BoisBnaem ctpartermyecknme MHULMUATUBD

BoiaBnsem crparerm4yeCKkme MHMUmaTmBbl

3anyckaeM 1 noaaepxvBaemM HOBOE pelleHre
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lnckaBepu pasa

[IuckaBepu dpasa naum npeanpoeKTHoe uccregoBaHvue —
3TO NO3TamnHbIX MNJ1aH TOro, Kak AO/MKEH CTPOUTLCS
KOHKYPEHTOCMNOCOBHbIU NMPOAYKT.

<

AHaNU3npyeM okKpyxeHue

<

BbisBnsiem texHu4yeckue TpeboBaHuUs

<

dukcupyem rpaHvubl MVP

<

PaspabaTtbiBaeM AuU3anH-peLleHne

<

dopmMMpyeM NnaH 3anycka npoaykKTa

<

[OTOBUM OTYET U NPOBOAUM Mpe3eHTaLMUIO

2




e-legion | LnudpoBble peluerus ans 6mMsHeca ‘

rM 6 KN NH CprM eHT OcHoBHas uenb AuckaBepu — NMoMouYb K/IMEHTY BbIMTU Ha PbIHOK

C HOBbIM NPOAYKTOM UK OYHKLUMOHAIbHOCTBIO B KpaTyawulime

OCO3HAHHOIO p ad3BUNUTHUA CPOKM, C MUHWMa/IbHLIMK 3aTpaTaMu U MakCUMa/lbHbIM 3P heEKTOM.
' p O.U,YKTa (_npeanpoekTHoe uccnenosarme )( Hynesowt cnpuHt )(+)

AS IS TO BE

AHaNM3 TekyLlero CoOCToaHUA — 4YTo €CTb OnpeneneHuve LENEBOro COCTOAHUA — dopmupoBaHre MVP — cnucok
cenyac, Kkakme npobsiemMbl M TOUKU poCTa KaKWM MPOAOYKT OO/DKEH CTaTb, YTOObI ObITb  K/1lOYEBbLIX PYHKLIMOHA/IbBHOCTEN, KOTOPbIE
KOHKYPEHTOCMNOCOOHbIM OO/HKHbl BOUTU B NEPBYIO BEPCHUIO, UTOObI

npotTecTtnpoBartrb NrMMOTeE3bl
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KomMmnniekcHasa pa3paboTtka
digital-npoaykToB

Co3gaém u 3anyckaemM umMdpoBsblie MpoayKThl
aona 6usHeca U ero KJIMeHToB.

CobcTBEHHOE NPOM3BOACTBO
PaclumpeHHasa napTHEpPCKas CeTb
OTnaxeHHble bU3Hec-npoLecchl

OpUEHTUPOBAHHOCTb Ha pe3y/ibraT
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KomMmnnekcHasa pa3paboTtka
digital-npoaykToB

<3KOCMCTeMa> (nporpaMMa I'IOFII'IbHOCTI/I) (,EI,OCTaBKaD (ynpaBnmou_taﬂ I'II'IaTC|DOpM8>

(MapKeTnneﬁC> CI'II/ILIHbIﬁ K86MH€T> (pemeHMﬂ ansi COpr,EI,HMKOB> (e-com)@

AHanus MpoTtoTUnupoBaHue Au13avH pelieHUs

[Tnwem T3 onga pa3paboTku, yuyuTbiBas [lpopabaTtbiBaeM Nosib3oBaTe/IbCKUe ApantupyemM UpMeEHHbIU CTMN/

OusHec-npoLeccChl, TEXHONOMMU cLeHapuH, NPOEKTUPYEM /TOTUKY K rangianHam nnatdopm. NpoekTup

3aKa3yuKa M 3anpochl MNosib3oBaTe/1Ien NPUNOXEHUA, CKEYUPYEM IKPaHbI yooOOHblE U NMOHATHbIE MHTGpCb%TQ\/
A A

KoHTpoO/1b KayecTBa Pa3spabotka \‘ [lon pep)xKa

[lpoBOOUM py4yHOE PYHKLMOHA/IbHOE Co3naeM paclmpaeMyto apxXUTEKTYPY, PaboTtaemM no SLA, nogaepxxmuBaem

TecTupoBaHue U nuwem Ul-aBToTecCThl. NULLIEM YUCTbIUM U CTabW/IbHbIU KOA, cTabunbHylo paboTy NPUIOXEHUS,

[ OTOBUM YEK-/TUCTbI U TECT-KEUCHI MHTErpUpyeMcs C TEXHO/TOMMAMU obHoBNsAeM nop aktyanbHe Bepcun OC
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bonblle NPOEeKTOB
Ha e-legion.ru


https://e-legion.ru/

