ycnyru
3aKa3HoOU
Pa3paboTKu
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Napoleon IT — ogunH n3 KpynHeuwmx
POCCUNCKUX MPOAYKTOBbIX
pa3paboTUMKOB NPOrpaMMHOro
obecneyeHwus.



Hawa koMnaHua paéoTaeT ¢ 40 3 TOIN 500 KpynHeMnLwmnx
koMnaHun Poccum no sepcumn PBK

11 250 10K S



Cpeau nyJwuunx Cpeau MOBGUIbHbIX Cpeau nyJywimx pabotonateneu
Al-pa3spaboTunkoB Poccuu pa3paboTumkoB B Poccum BIT B pentuHre HeadHunter
no Bepcuun Clutch B 2022 rony no sepcumn PentnHra PyHeTa



N

Hawu ycnyru

[oNHbIN LKKN pa3paboTkn 1 NOOLOEPXKKN
MOBUNbHbIX 1 BE6-NMPOOYKTOB MO
mMeTogonoruun Agile

DevOps & Cloud

ObecneyeHne NoCTOAHHOM
PaboTOCNOCOBHOCTU MHPPACTPYKTYPbI
1 OOCTaBKW MPOAYyKTa NONb30BaTENAM

MalunHHOE 0byyeHre 1 KOMMbIOTEPHOE
3peHne, NpeamKTnBHaa aHanmTmka

M NLP ona cosgaHna coBeplleHHOo
HOBOIO NO/1b30BaTENBCKOro OnbITa

UX/UIl gnsauvH

OnTnManbHble pelleHnd B 06nacTu
UX/Ul ong noCTOAHHOr 0 yny4ylleHus
OMblTa NOMb30BaTeNnen 1 co3gaHus
NHTYUTUBHBIX UHTEPhENCOB

N Mobile & Web Development N Data Science N Quality Assurance

BcecTopoHHee TeCTUpoBaHMe
Ha KaXxaoM 3Tane pa3padboTkun Ans
CcO3JaHnA 6e3ynpeyHoro nNpoayKTa



N

Ona Retallu FMCG

HaTuBHasa pa3paboTka
MO6UNbHbIX NPUNOXEHUN

PekoMeHaaTenbHble CUCTEMbI
Cc npuMmeHeHueM Al

Aytctadpd mnopbop IT
cneuuanmcToB B lUTaT

Beb6-npunoXxeHua: katanoru,
nnyHble kabuHeTbl, CRM/ERP

YaT-60Tbl pa3nmMuyHou
CNOXHOCTU C NpuMeHeHuneM Al

CucTteMbl ynpaBneHud
nepcoHanom

AyauT, PEUHXUHUPUHT
1 pedaKTOPUHT TEKLWMNX CUCTEM



Keuchl
Napoleon T



- [NpunoxeHne akcnpecc-ckaH ona cetu
«[NepeKpecToKk»

- [lpunoxeHwne ona marasmHa «latepoyka
HaneTy»

- [punoxeHune nnaHweT nekaps — task-
MeHeyKep A5 ynpaBieHns Npon3BoACTBOM

- KoMnnekcHoe pelleHne ans ynpasneHus
TOProBbIMU areHTamMm (MobunbHOE NPUIOXEHNE
+ Beb-nHTEepdenc)

- llpunoxeHve ona ¢pepepanbHOM TOProBon CeTun

- Cucrtema gns MOHUTOPUHIa LLEH KOHKYPEHTOB
(MOOMbHOE NMpUNoOXeHne + Beb-nHTepdenc
O MEHEOKMEHTA)

- CucTtema UeHo0bpa3oBaHMA

-> YaT-60T

P/BIrou

- KnneHTCcKoe MOBUIbHOE NPUNoXeHue
- Darkstore — npunoxeHue gns coTpyaHMKoB

-> YaT-60T

- [NpunnoxeHue gna obyBHOro putennepa
-> KOHCTpYKTOp NporpamMm NOAIbHOCTH

- ﬂpl/lﬂO)KeHl/Ie Onda CTeHaoB B Mara3nHax CeTu

-> JINYHbIN KabUHET COTPYAHNKOB



[lpynoxeHue
JKcnpecc-cKaH

MHorogpyHkuuoHanbHOe MObUunbHoe
npunoXxeHue ans cetn MarasmHoB X5 Retail
Group, andg 6e3onacHbIX MOKYNOK

B nepuo naHaeMuu.




[MpunoxeHue poctynHo B 6onee yeM 1500 NnpoayKTOBbIX
Mara3smHax. bonee 10% nokynok coBepliaeTcs yepes
MO6unbHOoe npunoxeHune. CpeaHnn yek Bbipoc Ha 30%.
[MpunoxeHue poctynHo B 6onee yeM 1500 NpoayKTOBbIX
MarasmHax.

Mobile App 09.2019 — 08.2021 Python, Kotlin, Swift
1 - Product Manager 3 - Backend Developer

1 - Team Lead 1 - UX/UI Designer

1 - Analyst 2 - QA

2 - Android developer 1 - Project Manager

2 - i0S developer 1 - Product Owner



PB Irou

KnneHTCKOe
NPUNOXXeHue
PuB oLl

Mo6bunbHOe nNpunoXxeHue Ang KIMeHToB
napdroMepHO-KOCMeTNnYeckou cetu Pus
[ow ¢ pacwmpeHHbIM GYHKLUOHAOM.



NccnepoBaHUA KOHKYPEHTOB, custdev nonb3oBaTeneu,
BbiSiIBNIeHbl Cnlabble MecTa JENCTBYIOLWEro NpUnoXeHuUs.
Pa6oTbl N0 peansanHy npnnoxeHus. TexHuuyeckas
peanu3auunsa yaT-6ota. BHegpeHue Moaenb YMHOIo NOUCKa
ToBapa no usobpaxeHuro. 580 000 ckaumBaHUM
NPUNOXEeHUs B MecsiL,.

Mobile App 09.2021 — B paboTe Python, Kotlin, Swift,
Java, C-Sharp

1 - Product Manager 1 - UX/UI Designer

1 - Team Lead 2 - QA

2 - Analyst 1 - Project Manager

2 - Android developer

2 - i0S developer



[lpynoxeHue
ana KARI

Mo6unbHoe npunoxeHne Ans NOKynKu
o6yBM U akceccyapoB.



B pe3ynbTaTe aHannTmMKm 6binm yuTeHbl NoXenaHus
3aKa3uuka, TeHOAeHLU NN pbiHKa pa3paboTKn MOBGUbHbIX
NPUNOXEeHUN, a TaKXKe NnoXenaHUAa KNMMeHTOB U3 custdev-
aHanu3a. UccnepoBaHa 1 onpefeneHa ueneBas
ayantopus npunoxeHua. Komanga UX/Ul-gusanHepos
npoaymana CJM u cnpoekTupoBana npoToTUNbI.

Mobile App

Product Manager
Team Lead
Analyst

Android developer
iOS developer

N N = A
1

08.2019 — 03.2021

Backend Developer
UX/UI Designer

- QA

Project Manager

|

Python, Kotlin, Swift



Tack-MeHepxep
ONd nepcoHana
NeKapHH

Web Python React Analytics Backend

UX/UI Design Retail

Co3pnaHne anroputTMa c MHOXECTBOM
napaMeTpoB, KOTOPbIK aBTOMaTUYECKHU
BbIBOAWUT pacnncaHue Ha NnaHLerT.




E>xeqHEBHbIM NM1aH BbiNeUYKN pacCUnTbIBaeTCS
MHAUBUAYANIbHO ANSA KaXXAoro MarasmHa. CHM3Mnoch
KO/TMUECTBO UCMOPUYEHHbIX MPOAYKTOB U3-33
HecobnaeHNsa CTaHAAaPTOB Pa3MOpPaXXMBaHUS U BbINEUKM.

Web App

Team Lead

Analyst

Backend Developer
Frontend Developer
UX/UI Designer

L N N G T G
1

06.2020 — 12.2020

T - QA
1 - Project Manager
1 - Product Owner

Python, Django, JS, React



Cucrtema
OUHaAMUYECKOro
LLeHOO06pa30-

BaHUA

[MfporpaMMHO€e ob6ecneyeHne Ha oCHOBe
KOMMbIOTEPHOro 3peHud aAnsg po3HUYHOU
KOHKYPEHTHOU aHannTUKM.




PE3VYJIbTAT:

CokpalleHue BpeMeHU MOHUTOPUHra c 87 Ao 33 MUHYT

Ha 100 SKU. TouHOCTb pacno3HaBaHUA LLleH yBenuuuiachb
Ha 20%. PocT BanoBou Npmnbbinn Ha 2-15% B 3aBUCUMOCTMU
OT KaTeropmm NnpoaykTa.

NPOLOYKT:
Mobile App

KOMAH[A:

1 - Product Manager
1 - Team Lead
Analyst

Android developer
iOS developer

1
2
2

CPOK PA3PABOTKW:
09.2019 — 08.2021

Backend Developer
UX/UI Designer

QA

Project Manager
Product Owner

_ N = W
|

TEXHONOI NI:

Python, Kotlin, Swift,
React



AyTCcTadd
nnoaoop B LUTAT

01. 02. 03.

[Mop6op Heo6xoaAUMbBIX UT YcuneHue Ballen KoMaHabl [MpucoeanHUMCA K pa3paboTke
cneuuvanucToB BaM B LLUTaT yaaneHHbIMU pa3paboTynkamm y)Xe CyLleCcTBYHoLlero npoekTa
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NAPOLEONIT

info@napoleonit.ru / +7 (800) 444 39 66
/ /


https://napoleonit.ru/
https://www.instagram.com/napoleon.it/
https://vc.ru/u/242343-napoleon-it

