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OT pa3paboTKU K MapTHEPCTBY
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KaK Mbl CTPOVMM OONroCpoYHOE
pa3BUTUE LLMPPOBLIX NPOOYKTOB


https://kolibri.studio/

NpuBET!

310 KJ1BP
(konnbpwm) —
CTyOuAa oM3anHa
N pa3padoTKu
n3 [letepbypra

PR

PABOTAEM C 2012 TOAA




3HAaEeM MHCTPYMEHTDI,

C KOTOPbIMU paboTaem,

1 nogoupaem TeEXHONOrmm
nopa 3apavy

FRONT-END BACK-END DEV-0PS
WHTET PALUU NOoAJEPKKA

NOHNMAaEM, rOe CTEK pacKpbiBaeTCA nyulle
BCEro, Kak BECTU ero B npogaklleHe 1 Kak
CTPOUTb HA HEM YCTOUNUMBbLIE MPOOYKTbl —
OT MepBOro pennsa go MaclutTabnpoBsaHuA

React Native

+ TEXHOJIOTUA U PA3PABOTKA



{ Kaspersky
KMcosmtics / Julire
Ha HanpacHo / OH
Kog Hypos / Durov
KanawHUKoB / [ pyr
Linppocut / Lindpc
© Camokar/ Cbep
=) 2F5hadec / MHP

Halla ropaocTb —
0O/rve OTHOLLEHUA
C 3aKa3uMKamu




HAM €CTb UEM
NMOXBaCTAaTbCA

A.,- 30M10TOM canT E:'

4 HATPAJbI

1 MecTO

PENTUHI ON3anH-areHTCTB
Npomn3BoaCTBO 0O00pPYnOBaHUA
1 TOBApPOB 19 MEPONMPUATUI

PEUTUHI PYHETA

1 MecTO

PENTUHI areHTCTB,
creumanm3npyroLwmxca Ha KOMMIEeKCHOM
pa3paboTke NporpamMMHbIX MPOOYKTOB
(BoeHHaa NPOMBILLNEHHOCTb)

PEATUHI PYHETA

PentunHr PyHeTa ’ Tagline Awards

2 HATPAAbI 5 HATPA]J

1 MecTO

PENTUHI ON3anH-areHTCTB
ong cMu

PEUTUHI PYHETA

2 MecCTO

pa3paboTka MHTepHEeT-Mara3mHoB:
ux camTta/Beb-cepBuca

PEATUHI PYHETA

Workspace Digital Awards
2 MPOEKTA B WOPJIUCTAX

1 MecTO

PENTUHI ON3anH-areHTcTB /
MepOonpuUATUA: NPOU3BOACTBO
o6opynoBaHMa 1 TOBAPOB a4
MEepOonpUATUN

PENTUHI PYHETA

6 MecToO

PENTUHI areHTCTB pa3paboTKu
MHTEPHET-MarasnHoB Ha next.js

PEUTUHI PYHETA

+ HAWIW HAT'PALbI

R Ruward Award O Dprofile

1 HATPALA 2 HATPALbI

1 MecTO

PEVNTUHI areHTCTB MO NoaaepXKe
1 pa3BUTUIO canToB (BoeHHas
NPOMbILLIIEHHOCTb)

PEUTUHI PYHETA

[ MecCcTO

Ton Beb-pa3paboTunkor’25

RUWARD



O Hac B umoppax

8ner

cpenHnn CpoK padoThl
C KJIMEHTOM

40%

KITMEeHTOB NMpmxoaoAarTt

cpasy Ha NoaaePXKKY
N pasBUTUE

50%

pabdoTalT C HaMU
oonee 8 net

60%

NPOEKTOB NepexonaT
13 pa3paboTKM B NOOOEPKKY

10+ neT

OTCA camMoe gonroe
HaLle NapTHEPCTBO

2_4

rmnoTesbl B MecAL,
TECTUPYEM Ha KaXXO0M
NpoeKTe eXXeMecAa4yHo

+ O HAC

120 uyac/mec

cpenHAAa Halla 3arpy3ka
Ha OOHOM MpPOoeKTe

5MH

rnonb3oBaTenen B MecAL,
— cymMMapHasa ayautopue
NPOAYKTOB, KOTOPbIE

Mbl OOCTy)XUBaeEM
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https://kod.ru/
https://workspace.ru/cases/kod-durova/

DEVELOP

KOPMOPATUBHbIA CAUT

eee® [{] v < @ kalashnikovgroup.ru

K KAAALLHWUKOB O xonguHre Mpogykumn Hopoctin Megua ®oTo

CTPOrnm CTUMb U

CTpenkoBaa TemaTuka Vi
nereHpapHoro [
Nnpou3BoOAnTENA

HoBuHkM

= BbICTPOMNU 3aLLUNLLEHHYIO
MHPPACTPYKTYPY B COOTBETCTBUM
C TpeboBaHNAMUN PCTIK

» HacTpoOWNM NpoLecchl BbICTPOro
pearmpoBaHuA

" MHTErpmpoBanunchb T T AKA2
BO BHyTpeHHI'OI-O KOMaHﬂy BoeBoe CcTpenkoBoe opyxue

All civilian weapons

BHEOP MPOOYKTA MPOOYKT

Defense products
Civilian small arms ottt IT P

Assault rifles

Purpose-designed
vehicles

Bolt actionrifles
Sniperrifles
Combat shotguns

. Pistols
Purpose-desigr £

vehicles Submachine guns

Underbarre| grenade launchers

ed developments Non-weapon production



https://kalashnikovgroup.ru/
https://dprofile.ru/case/21367/gruppa-kompanii-kalasnikov

WHTEPHET-MATA3WH

km cosmetics

= rnasa nuUo Habopbl  KUCTW EN | Q O @ A

. pa6OTaeM 02017 roﬂa o BCE  Xaunamtep  DOpoH3sep  pymAHa  CKYNbNTOp  KoHcwunep  6asa  OCHOBA  KOppekTop  nyapa
C TeX Nop TpwmXXabl 06HOBUNU canT

= roggepxXxmsaemMm n pa3smBaemMm

nnatdopmMy: nopabaTbiBaem Maxkusk NJ1d JINLA

(I)YH KUMOHanbHOCTb 1 MHTErpauunm

= CUCTEMHO paboTaem
C KOHBEPCUEN N BO3BPATOM

27 ToBapoB COPTMPOBKAa NO HOBU3HE

KITMEeHTOB
= BMECTe C MapKeTonoramu +
U BnagenbuamMmm rNpyuHMMaem Mbl TIOMOXEM
peweHnAa O pa3BUTUN NPOAYKTa I'IOJII.O6paTb
OTTEHOK OCHOBDbI

B 3 Wwara

HA 60%
/0 :
) POH3ep PymsiHa
MPOUTUN TECT Konnekuua B ksagparte 1090 P Konnexkuus B keapgpaTe 1090#P

API BbICTPEE, MPOAYKT PACTET
BE3 OrPAHWYEHUU TMNATOOPMb

kmcosmetics.ru -

BOMPOC 2

Kaxou v Bac nojjITOH KOKU?

1A CBET/1bIA CBETJIbIA
TbiA 30/1I0TUCTbIN 30/10TUCTbIN

' 6 & & ¢ 3 oT3bIBa

1190 P 1396+

4 KEWUCHI

< BEPHYTbCH



https://kmcosmetics.ru/

WHTEPHET-MATA3WH

LNPPOCUTU

= ¢ 2015 ropa gpBa)kabpl o6HOBNANU
caunT No Mepe pocTta bmnsHeca
KJSIMeHTa

* HACTPOWUIIN CUHXPOHU3aLMI0
OCTaTKOB U LieH Mexay pPasHbIMMU
TOuKamMu

= foggepxmsaem CUHXPOHN3auunto
OCTaTKOB U LieH OJ19 pa3HbIX TOUEK

= MYTb OO 3aKa3a CoOKpaTuu
0o 2—3 KIIMKOB

= perynapHo Haxoamum o6xogHble
peLlleHuna anda MHTerpaumm
C MecceHmKepamu,
YTOObI COXPAHATb MTHOBEHHYIO
CBf13b KJIMEHTA C TOUYKOU

cifrocity.com -

4 KEWUCHI

16

0P

O6meH v BoaBpaT OnnaTa w gocTaeka HoeocTu 1 akummn KoHTakTsl Eweé Figilel) 4.8 @ 4.9

u“‘prCHTH Q Mowuck

Apple Xiaomi Samsung Realme Techno CmapTdoHbl

nasHan - Apple - iPhone - Apple iPhone 16 12876, PozoBbin

< AppleiPhone 16 256I'6, YnsTpamapuHoOBbIA

Aptukyn 73020

Mogens

LigeT: YneTpamaprHoBbIA

OBbvém namaTtu

1816 51276

Bce xapakTepucTHKK

i m (8

NMomoxkem c Boibopom

3akaxuTe 3BOHOK MNK 3afavTe BONpoOC B yaTe

%, 3akaszaTb 3BOHOK 4 ]

iPhone 15 iPhon

oT 71990 ¥F oT 619
o ([~ °
e
|
J_

HoyTbyku 1 nnaHweTs

16 Pro 16 Plus 16 Pro Max

YITORMApOB R

ABn+ M

%, 3akaszarb 3B0HOK

+7 3519 55-01-48
¢ 11:00 oo 21:00 ) g
YMHBIE Yackl 1 BpacneTsbl HayLwH1KKY 1 KonoHKK
#% HaywHukn B nogapok
87 990 P orocer
3abpartb B 7 MarasuHax © Ha kapre
Loypym Ha Bopowwnosa o
Hepea 10 MuHyT 10:00 - 21:00

TPK «CemeitHbii Napk»
Yepez 10 muHyT 10:00-21:00

TPK «locTuHblit asop», Llokons
Yepes 10 MUHYT 10:00-21.00

CmoTpeTh BCe agpeca -

e Trade-in c’ Bosspat
Apple IPhons 16 256 I8, ¥nurpasapssoams
S gy — MogreepwpaeHme 3akasa
[} Appla Phone % 256 6.
3abpatb 8 7 MarasuHax ‘ oo e
0 Butpars naxapre
TPH alosmmiesme, np. Measn, B3 0 AHOUTHHRHTE, MO M, . B3+ ¥eDO- 7100
SRR # Domshyempe 3aKa3 oTnpasneH
. . -
FPH eluzz Mall, yn. Fepueia, & * * anwsissn npn nany — okl R P
llllllll S
aTpam. ncs e

= Trade-in

s renedon

, - : pa “ Phene 15 pro max 128
i # " 5 Pro w Ph
wIFrne 16 Plis o

a PP Lol P Dt
— Mogsspw ke :
o Trade-n

TPK =dazz Mall yn Mepuena, § € Ofiwatsi # BOIMPAT

B H
"
Momomem c esiGopom

L TleanormTe s - ™ Appis Phons 16 &gk iPhons 15 Pro

Apple

Xiaomni

Samsung

Hoytbyku

K


https://cifrocity.com/

MELUA

doHO MEOANLIMHCKUX

peLleHnn

«He HanpacHOo»

= paboTaeMm C Seo, ynyulumnm
CTPYKTYpY cTaten, nodasnnm
CHUMMNETbI, OPMY NOAMNMUCKU
1 HaBUraumio, ynyymnnm

CKPUH-TECT

HaBOOMM NOPAOOK B apXUTEKTYpE
NPOEKTa, KOHTPONMNPYEM
aBTOMaTU3aLuio 1 o6paboTky
damnoB, BHEOPAEM UN-AareHTOB

0OHOBUMU 1 YNyYWNNY GOPMbl
NOXepPTBOBaHUA U TPUITEPHbIE
LLeNOYKM PACCbIIOK O/19 CHMXKEHUA
TPEBOXXHOCTU MaLNEHTOB.

nenaem rnapTHeEpPCKue

CMneLnpoeKTbl C «CaMOKaTOM»,

«avon» n gpyrmmn.

nenaprasno.ru -

CMOTPETb KEUC -

KEWUCHI

' 4

¥ BCE HE HANPACHO CKPWH MPOCTO CNPOCATE  OHKO BMKHK NMPOCUNAKTMKA.MEOWA Q NMopnepxars DoHA «He HanpacHo» BowTtn

HE HaNPAcHo

OHKO BM KM 0O pake v O npoekre MomMouyb NpoeKTy MapTHepbl KoHTaKTbl jo)

OHKO BUKW — cnpaBo4yHuMK C oTBETaMM
Ha 6OTbLUMHCTBO BOMPOCOB MPO pak

Mopo3peHune Ha oHKo3aboneBaHne M NOCTAHOBKA AMArHO3a BbI3LIBAKOT COTHM
BOMNPOCOB. Hawa uene — OTBETUTb Ha HUX Tak, K 1 6bl y Bpada beino

beckoHeYHoe KONUMYecTeo BPpEMEHW Ha NOACHEHUE BCEX neTanen.

MNMomMoub NpoeKTy

HeTtckan oHKkonorus B3apocnasa oHkonorus ? %&)

Bcero 138 cTatbu Bcero 2 903 cTtatbmn i ::

Obuue BONPOCHI ATCKOW OHKONOT UM e Pak MOMOYHOW Kenesbi Pak nerkoro ' \ K | ,
Onyxon UueHTPanbHON HepPBHON CHCTEMbI Y AeTel PaK NpefcTaTenbHoM Xenesbi PaKk KOXM U MenaHoma
Pak nouku y petei Jleiiko3bl y petent JNumdcpomel y geteit Pak »enyaka Pak KilWeuHuKa Bolc tona i

Onyxonwu nedeHu y netei [Coopepeacrs PaK wenkn maTku Pak sanyHnKa Pak nuwesoga

CMoTpeTsb BCe v CMoTpeThb BCe v

[ToueMy 3gech pasMeweHa nHdopmMaumsa
He 060 Bcex BMaax paka?

MpoekT OncoWiki 6bin 3anyweH B Hosbpe 2021 roga v TONbKO HauuMHaeT

pPa3BMBaTbCA.

Mbl aKTUBHO DEEGTBEI‘“‘I Had ero HanoaHeH1em U B TedHeHUe crneyrulero roga

Kak rosopuTs ¢ yenceekon? Kax noasbpats crosa?

TICANMUSTEC HA PACCEIKY W NOTYWATE
MHCTEYHUMIO o HAKME BORDOCE! BAMMO
3AMATE HA NPHEME ¥ OHKONDEN

ECTe #asHe-To A, KOTODE TONHD HE HY#HD
MPOMEHOCHTE?

HE HONPOCHD

OHKO BVKW Opwe  Qnpoesre  Nowownpovery  Magniepu  Kowraon 0
Pak rpyas Tapocas ovwanatus 3 Pae ropue > Pas (v 0 i
Anommclimmes 2 Cragum paxka MOMIOYHOM Xene3bl

T TAKOS P ORGSR HENR ST -~

Y7o B ITOR CTATHE Mokazars

Kak 4acTo paxk MONOMHOM MHeNesbl AUarHOCTUPYIOT B Mupe?

Mo oeHKaM MEQyHaPOAHOND AreHTCTEE NO WIYUEHW0 Paka B 2020 1., B0 BOEM MUpe Gene

P noutw 2,3 MOBIK CAYUSEN PAKE HONOUMGH MENEIW, Y7o CocTanmer

11.7% Bcex Cy4aes pasa.

Norkasarent 3a60NEBAEMOCTH BEILE § CTPARAX C PATBMTON IOHOMAKDR, K NPMMEDY, CAMBE BLCOKHE
noKasatenw 3abonesasmocte (>B0 na 100 000} perweTRApyIOT B ABCTPanWM HoBOR eninami,
3ananHon Espone (Benerin MMeeT casyw BelCOKYW 3afionesaemocTs 8 mupe), CesepHoRl AMepsie n
Cenepnoi Espone, Cpeanui noKaIaTens 350NEBAEMOCTH TR TaKAY CTPAH — 55,9 Ha 100 000
4enopeK. B To Me 8pemMn 0 cTPaHax LeHTpansHoR AMepwicn, BocTouncd n Cpeaned AQpann 1 KInHoR
UswTpanssoi Azuw cpeaHui noxalatens safionesassocti = 29.7 va 100 000. OpHasn y wEseH,
NPOMMEADWIMK B FTUK CTRAHAX, NOKAIATENM CHEPTHOCTH HA 17% BRILE, UEM | MEHUIMH B CTPAHAN C
PAIOATOR Jeiowsomunci (15.0 w 12,8 wa 100 000 cooTaercTouno). BepoRTho, pazHmuuya o widpax
MERLY BONSE W MEHES IKOHOMIHECKH DEIEHTHIMK CTHEHAMN CERIAHA C TAKWMI DaKTODIMM, KaK

HHZKUIA YPOBEHE PAIRATAN GHATHOCTHRN | MEAWUNKE B LENDM,

Kak ycTpoeHa MonouHas Kax 4acTo pak MONOYHOM Menessl AMarHocTupytoT 8 Poccuu?

7
Menesa Mo aavHsM Gagsl GLOBOCAN g Poccwi, B 2020 1. 3apeructpupogaso 307 463 woBw CNyuzes
e JABONEDAHME PAKOM § MEHLUGAN, CPEaM bitx 75 052 CAy4an NpNXORNTCR HA PAK MONOHHOR MENEIW, 4TO
1w s cocTanner 24,4 % BCax CIY-ACE Paka. 3TA DUEHKA HECKONLKG PACKOMWTEN C POCCHRCKNMY

MCTOMHAKAMM, T8 yKASAH 64951 HOBE Crysiai.

Ans wesiieH B Pocced prek 3aB0neTe DaKoM MONCYHOR HaneIs cocTaanreT 5-6%. ITo canavaeT, yto

13 100 MEHUIMH B TEWEHAS HHIHI OT 56 CTONKHYTCA © 3T JaBoneaaHIEH,

G i TELT, NamATE w rpadn

CKPWH TecT

Pipeirtn vect
ECAi ¥ 5 OCTayTER #00000K = OSpaTHIBCE K MENERTY. i
npocTo
OCTaBMTE 3aRBHy CnpocuTh

Kak BepoATHOCTE Pa3BUTHA paka MONOYHON Xeness! oT
sospacta?

Muk TH PAKOM A WENE I A WA M yrow ot 60 no 64 net. Cpenpmi
B0apacT GoNsHeX C BNEPELIE BEABNEHHEM GHarHosoM & Poccwn B 2020 roay cocraewn 50,8 pet.

CronbKO MOAEH YMUPAET OT Paka MONOYHON Xenessi?

B 2020 rofly B MAPE PAK MONOUHOR WENETH CTAN NPUNMHOHA cMEpTH B85 000 wessusH (6,9% or acex
EMOPTER OT PAKE EPRLM GE0MK NONOB M 15,5% CHRAM MOWLMH). 3T0 NATAR N0 IHIMAMOCTH NPH4MII
CMERTHOCTW OT Paka B MADE W CAMAR YACTIR NDWYMHE CPELH WEMLLIMH.

B Poccvi no PASHBIM AAHHBIM DAK MONOUHOR WENEIs yhle Mudnn 0T 21 A0 23 Tecay mewine (7,4%

O DCex CMEpTER, CoRIAHMIX C pasom),

PUcx yMEDETE O PAXE MONONHON MENSIL B TEUSHUE WUIHW & POCCHN 1 B Mipe cocTaBnaeT 1,5-1,7%

(o7 15 a0 17 wesigin 13 1000 norubeyT 13-38 3100 J0B0NERHIR)

Y1o ewe nownTtaTe?

* Danveie BO3 o 3abonesaeMocTi B Poccuu 3a 2020 rog (Ha anrmMACKOM RasHe).

+ Nopran BO3 (Ma aHrnuACKom #3bise)

= Nopran Global Cancer Statistics 2020 (Ha aArAMACKOM ASwKE}

* 3noKavecTBeHHBE HoBDOGpPaIoEaHKA B Pocckm B 2020 rony (Ha pycckos Aasike].

= flanran Cancar sesearch LK fda aurnubeenm oawset


https://nenaprasno.ru/wiki
https://kolibri.studio/blog/onko-wiki

OT nogpAOUYMKa
K TeXnapTHepy

..;I* - OMNOCOOMUS MOAXOJA

npoonema pbiHKa HaLl nogxon, BMECTO «BXOOALMX
3apay» — rnyookasn

MHTerpauma B NpoayKT
KIMMEeHTa

— MHOYCTPUA YacTo CTpouTCH

BOKPYI KOPOTKUX KOHTPAKTOB — Mbl YOPMUPYEM KYILTYPY
1 U30NNPOBAaHHbIX 3a0a4. ITO yOooOHO TEXNApPTHEPCTBA, Oe KoMaHaa
0,14 nogpaa4vmka, Ho pegko 3¢p¢PeKTUBHO TEXNOAOEPXKKN CTAHOBUTCA YaCTbIO

0719 NpoayKTa. NPOOYKTOBOW CTpaTeErmm KOMraHuw.



npexae YeM KoauTb,
Mbl 3a0aEM BOMPOCHI,
OPENHLLTOPMUM

1 YaCTO BbISCHAETCH, YUTO UCXOOHAaA
3a/laya — TONbKO BEpPXYLUKa
ancoepra. a ecnm KornHyTb rMyoxe,
TO MOXXHO NpeaIoXnTb bonee
3fIeraHTHOE peLleHne, KOTopoe
KOHCUCTEHTHO BCTPOUTCA

B 3KOCUCTEMY, peanmn3yeTcH

B afeKBaTHbIE CPOKN U MPUHECET
Om3Hecy 60nbLLe NOsb3bl

ACIOKEBWY BEpa

CEO, KLBR STUDIO




pa3BUTUE NPOAYKTA —
Ha NepBOM MECTE

cTabunbHO paboTalwmMn NPOaYKT
— 370 6a3a, HO 3TOro Mano, YtooOb
NPOAYKT 3aKpbiBan NoTpedHOCTU
ayouTopum un genan ousHec

KOHKYPEHTOCNOCOOHEeE.
pa3BMBaEM pa3BMBaEM
1N yNyulllaem ON3anH-CUCTEMY
to3ep-Pprioy
O1 02
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1 Aa, KOHEeYHOo, Mbl data-driven, HO PbIHOK cenvac

He NPOCUT 6OMbLLMX UCCnegoBaHUN. PbIHOK MPOCUT
novMaTb TPEH, 1 ObICTPO €ro NPOTECTUPOBATbL —
0e3 3aTAHYTbIX CPOKOB 1 0e3 pa3ayTbiX

1N Henpeackasyembix O104pKeToB, 0OCOOEHHO Koraa
Ha Tbl cyLlecTBYeLlb B peanuax 2025/2026 roaa,
roe puHaHCOBbIE N HEPMHAHCOBbIE PECYPCbI CTOAT
[oporo

Mbl MOHUMAEM LIEHY
OLLNOKU M pa3aensaem
OTBETCTBEHHOCTb 3a Hee




OCO3HaHHOe
yrpasneHue
pecypcamu
KITMEeHTAa

Mbl paboTaeM B paMKax TM,
HO C KNMOYEBbIM OTNNUMNEM:

3agava He cTapTyeT 6e3 npensapuUTeNibHOM
OLLEHKW PUCKOB M aHanmn3a BapmnaHToB
peann3aummn. 3TO NO3BONAET HE «CXKUraTb»
yachbl KJIMEHTa BNyCTY0, a MUHBECTUPOBATb
MUX TONbKO B 3a4a4u, NPUHOCALLNE pearbHYIo
NpnoObINL BU3HECY.

+ HALWl NOoAxoA




Bbl ‘u'e n e H H ble Y HaC HET CXEMbI, KOraa cneumanmcTbl
XBaTaloT 3aga4m Bpa3zHOO0M U Kaxxabin
pa3 Bbe3XXaloT B KOHTEKCT C HYNA
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Mbl paboTaeM BblaeneHHbIMY KOMaHaamMu,
KOTOpPbIE 3HAIOT NPOAYKT U XXUBYT UM.

9TO 3KOHOMUT HEPBbI U OEeHbIM KNUEHTA,
a ellé pacTuUT IKCMepTU3y cneumanmcra



UECTHOCTb
B 3KCNepTuse

TaK Halw cneunarimCTtbl HE BbIrOpaltoT,
He YBOJIbHAIOTCA N OCTaloTCA C HaMU
rogamMn.

cTabunbHaa kKoMaHga =
cTabumnbHOE KauecTBO
Ha NOCTOAHHOWM OCHOBE
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UTO JOUUTANM OO KOHLA

TI -KAHAJI . OCTaeMCe Ha CBA3U
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