Everest —
31O UX-cTVANS

MpuseT!

Mbl Everest, n ny4Lie Bcero Mol
ymMeeM genaTtb KflacCHble HTepdencobl.

37O Korpga v Kpacviso, 1 yaobHo,
n adbekTBHO ANa GHeca.

N\
Ton}} BxoauM B AEeCATKY
o NyHWnxX ansanH-cTyaum Poccun



30 coTpyaOHVKOB, 13 KOTOPbIX 13 UX-g3anHepoB

KT0O0 Mbi1?

* 3KcnepTbl Nno pa60're C Nnonb3oBaTesSIbCKVM OrnbITOM

4 AsTOpPBI iIccneaoBaHWA B 06nacTy NoBeaeHUs
nonb3oBaTenem Ha canTax, cepsrcax
" B MOBUbHbBIX MPUIOXXEeHUNAX

4 Crwikepbl Ha NPodUNbHBIX KOHMDEPEHLISIX
N MeponpUAaTUAxX

CozpaTenv BCcepoCCUMIMCKOro ansamH- u IT-
decTmBansa Everfest.

B 2020 mbl co6pann 1 500 y4HacTHuKoB 1 6onee 100
CMNMKepOoB co BCen cTpaHbl. CobblITVE CTano ogHM
N3 caMbIX MacLUuTabHbIX dpecTmBanem B cTpaHe

+ OpraHnsaTopbl CTa>KNpPOBOK 1 Kypcos rno UX n UL

Ha 6aze ctyanm paboTtaeT cob6cTBeHHas Lwkona UX-
ansanHa

4 MapTHEépPbI B 06pazoBaTernbHbIX MPoeKTax Ha 6ase
yHUBEpcuTeTa
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Ham goBepsatoT KpynHble KOMMaHnM, cpegmn KOToOpbIX:

@ PoccenbxosbaHK

MOCOBAIv3

q: Hounal
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2 MonOdomce NPOCBEIEHUE

" ee 70+ pOCCUNINCKUX N 3apyBe>KkHbIX BpeHaoB
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KomMmep4eckuin AnpeKTop

Head of Newbiz Head of Accounting

Sales Manager

Sales Manager

Sales Manager

Account Manager

Account Manager

Account Manager

MocTpounnn MOLLIHYKO CUCTEMY
aKKayHTVHra v BbiCTpowun
cucTemMy pasBUTUSA OTHOLLIEHNIN
C KITMeHTaMW, 4TO NpuvBesro

K pacnpegeneHunio Bblpy4YK
80/20 npoueHToB, rae 80 —

3a cHeT TeKYLUMX KITMEHTOB.



Kommviepdeckvie noka3aTenmv

795% wa £ Q% s 2 pasa

NpoeKTOoB Nnepesenv yBen4mncsa obopoT BbIpOC cpeHuni 4Yek
Ha T&M un peTtenHep rog K rogy



HoBble HanpaBsneHun4A
Subzero. No-code roHMT

B 2021 rogy 3anycTunm toHNT Subzero.

OH cneuanmnanpyeTcs Ha co3gaHn CanToB
C NMOMOLLbIO MHCTPYMEHTOB zero-code
ansa 6bicTporo Boinycka MVP.

subzero.cx

subzero<$


https://www.subzero.cx/

HoBblie HaripasiieH1"A
Special. BupeonpopakLuH

Special 3aHnmaeTca BnaeonpogaKLLUeHOM.
CHMaem adpPpeKTHbIE KVHO O KOMMaHnK,
KopropaTuBHbIe dUbMbIl, BHYTPEHHME
oby4aroLme npoayKTbl, KoMMepyeckme
BVOEO.

special.cx



https://www.special.cx/
https://youtu.be/MxuypItBSQc

HoBble HanpaBeneHn4A
criegoBaTeNibCKun L

B 2022 roay 3anyctunu ViccnepoBaTernbCKUM LeHTP. OTO BblAENIEHHbIA OTAEN B CTPYKTYpPe
KOMIMaHMM, KOTOPbIN peryrnapHO NpoBOoanT U NYOGrIMKYyeT 3KCNepTHbIe 0630pbl LNPPOBbIX
NPOoAYKTOB B Pa3sfiMYHbIX OoTpacnax: GUHTEX, putenn, Tenexkom, papma, cepBuvCbl 1 Op.

Cny>KUT HCTPYMEHTOM O/19 TPaHCAAUMM KOMMOETEHLUWIA CTyaunn no Hactm UX
" ABNAEeTCA MOLLUHbIM noaKpenneHmMemM no3viLoHNpoBaHA.

research.everest.cx

ekt N0 AOCTABKE NPOAYKTOB: acTs 1

lﬂga

we. Pastupaem UX bopme! nowcka
xax



https://research.everest.cx/

KappoBblie nokasaTen,nm

§ B 2020 rogy npeBpaTtunuv otaen npoga>k
B MOSTHOLEHHbII KOMMEepP4YeCcKUii OTAE, COCTOSALLIIA ‘
"3 nogpasgeneHnii NewBiz, AkkayHTUHI, TeHaepHas '\
rpynna + ropvgmnyHeckasa y drHaHcoBble Crny>K6bl

Bblipocnu B HcneHHom coctaBse KoMadHabl ¢ 21 oo 30 L)
yenoBekK +42%

PenoumpoBann coTpyaHnkKoB 13 CumMmdeponons,
CeacTonona u NeTposaBoacka

Pacckaszanu, Kak Mbl CTpoiM KOMaHay B ropoae
Cc HaceneHem 280K 4en

CTaTbsl Ha VC O TOM, KaK Mbl cobupaemM KomMaHay



https://vc.ru/life/302347-kak-sobrat-krutuyu-komandu-ux-dizaynerov-v-malenkom-gorode-my-pereprobovali-vse-i-vot-chto-poluchilos

AnbsiHC

4 Cozpann TaHOem skcnepTus B ansaiHe
" pazpaboTke

4 CoBmecTHO NpuHSNK y4yacTtme B TeHaepax
PCXB n Aspoakcrpecc
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Harpapb

C 2018 ropga HaLum NpoeKTbl

(KaK KNMMeHTCKMe, Tak 1 CO6CTBEHHDbIE)
nony4aroT Harpagbl B pa3HbIX OTpacreBblX
KOHKYpCax.

Hanpumep, B 2022 roay Mbl 3abpann

23 Harpapgbl B KpyrnHenwem digital-
KOHKYypce B EBpone — Tagline Awards.
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Ny4yLiee no3nuroHpoBaHVIE areHTCcTBa
Ny4yinin nHTpaHeT/NNYHbIN KabuHeT

Nyywnin woypwuin

NyHwnin HekoMmMep4YecKni NPoeKT
Nyywnim cneynpoexkT

OTKpbITVE roga

Ny4yuwasa paboTa c highload

Ny4yLiee meponpusaTve areHTCcTBa
Ny4ywnin coumanbHbIA NPOoeKT
Ny4inin o6pazoBaTeribHbIN CanT
Ny4ywnin mexkgyHapogHbIa canT
Nyywnin gnsamH NHTpaHeTa

NyyHwnin mexxkayHapogHbIA HTPaHeT
Ny4Huwnim rosabunnniTin

Ny4yuwaa paboTa c highload

He Bbixoaa ns goma, ny4ywnm camT
Ny4laa o6pazoBaTernibHasa aKTVBHOCTb
Ny4ywnim b2b npoekT

Ny4ywnin MVVP cant

Ny4winin kopropaTMBHbIN CanNT
Ny4ywnin cantT GrHaHCOBOWM KOMMaHU



PazpaboTka cnctemMsbl yganeHHoro MoHunTopuHra BMS ViccnepoBaTtenbckunii ueHTp Everest

NHUTENb Eishare Wcnonuurens

[ara 3anycka [ara 3anycka
AsTopbi

AsTopbl

HomuHaumm WUccnepoBaTenbCKuii | Hommnawm

ueHTp Everest ‘ \ K

2 ptunoa et aCHr = : everest

Cebunku
HTPEMETS! W NHLIE KEBHHETS! —

Cebinku

Onucanne
2022

AnzanH-nHTeHcuB «Mop>kapka» Ana CTyaeHTos
Aep>kaBMHCKOro yHmsepcureTa r. Tam6oea

PaspaboTka nHrepdernica gnsa ycTponcTsa
MOHUTOPWVIHINa SNeKTpoaHeprin
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NpoekT
Everest

Kny6 kneHToB Everest

YerneHppK <100 gHen pasBaTvS»
Accoupmauma udppoBOro PasBTUA
CotpyaHn4ecTBO Cc [ep>KkaBHCKM
Everfest

BbICTVruieHs Ha KOHpepeHUsxX
LLIKONbI 1 CTa>KpPOBKU
My6rnvkauwyim B CMU

HoBbi1 opuic

HoBebin LLUOYpPWN



Knyo6 knneHToB Everest

OpraHmnzoBanm Ky6, 4Tobbl Nogv, KOToPbIe KaXkabl AeHb BUOATCA B Zoom, Mornv 6nvke
MNO3HAKOMUTBLCHA N NoobLLaTbca B HedpopManbHO o6CcTaHOBKE.
Onsa y4HacTHUMKOB KJTy6a KoMaHOa nogroroBusia nonesHble MaTtepuarbl, nogenvnach

aHaNMNTUKOM cobCcTBEHHOIO ViccnegoBaTenbCKUM LHeHTpPa, npoeesia mMeporipyiatma
oGpasosaTeanoro N pa3BrieKaTesribHOro XxapakKrtepa, 1 B LLeJTOM CTapariviCb OKPY>XUNTb

3a60TON N NPUHECTU Monb3ay.




B 2021 roay
IanycTuinm
yenneHpk — 100
aHenm pa3BmnTms
Everest

Ka>kabin 6yaHu1A AeHb Mbl Ny6nKoBarvl aHOHCHI
CcO6bITUN, HOBOCTU N OOCTIV>KEHUSA, CBA3aHHbIE C
pazsuTemM ctygum. Camoe rmaBHoe — cobbiTusS
OOMKHbI 61N OTBEeYaTb KPpUTEpUSaM KadecTBa B
pamMKax cornacoBaHHOW CTpaTermm: He HOBOCTb paau
HOBOCTW, a NonesHas eguHNLLA KOHTEHTa, Y KOTOPOM
ecTb NpofomkeHe B Megma-npocTpaHcTBe.

3a cTo gHem Mbl NpoTecTupoBanu 6onee 50
pPasnMYHbIX MNMMNOTES3, Ny4HLine N3 KOToPbIX nernv
B MapKeTVHIroByto cTpaTtervio 2022 roga.

Denn 51 w3 100 everest

Denn 50 13100 vere
EVEREST @

Nuwem
B KOMaHAy
- l ceiina-venennepa |

BAKAHCUA

E)keHefenbHbIN
nanpykecTt

Camoe saxHoe 3a Hepenio |
ANR Tex, KTo BCé nponycTun 3)



Accouviauna umodbpoBsoro
passnTmnsa TamoéoBsa

OJeaTtenbsHOCTb Accouaunm HanpasneHa Ha pas3sutme VIT-KOMbIOHUTU B pervoHe,
npoBeneHvie NpodeccnoHarnbHbIX 11 O6pasoBaTeNbHbIX MEPOMPUATUN, BbICTpaviBaHME
OTHOLLIEHVI C BacTaMM 1 oBpasoBaTefIbHbIMU YHPEXKOEHUAMY, a Tak>ke dopmMumpoBaHmMe
BnaronpraTHOW cpenbl 1 ycrnoBumii ansa pas3snta T B pervoHe.




CoTpvaHn4YecTBO
c Odep>kaBvHCKVIM
VHBEepcuTeTOM

SaKno4HYUIM NapTHEPCTBO C MaBHbIM
VH/BEpPCUTETOM Ob6rnacTi 1 NpoBsen nepBbiia
AnsanH-nHTeHcus «Mop>kapka» co
cTyoeHTamMu. B kavecTBe pabo4yero rnpoexkTa
BblGpanu cosgaHme camTa Oy ropoacKoro
napka «dpy>x6a», nob6aBmB NHTEHCUBY
couvanbHyro MCcCcUo. Y napka He 6bino canTa,
Nnpwv 3TOM OH OVIH N3 CaMbIX MNOMNYNAPHbIX U
noceLwaemMbix mecT B Tamb6ose.




Everfest cTan cambim
Gonbwviv MT-meponpusaTmem

B 2020 roay B CHI'

3agBarogay CbeCTVlBaJ'I‘Fl He 6blno oTpmdaTtesibHbIX OT3blBOB




KoHdepeHun

4 Ounzann-dpecTtmsans Everfest, Tam6oB, 2020
4 Ouszann-BbixoaHble, Cy3aanb, 2020

4 CtpaTtocdepa, KpacHonap, 2020

4 GP Dayz, MockBa, 2021

4 O60poT, MockBa, 2021

4 MoTok, Mockea, 2021

4 PU®D, BopoHerk, 2021

Crmatokond

R! Digital ’ Xil




LLikona UX-anzanmHa Everest — 3T1o TpéxXxmMecayHbIl MHTEHCUB C NepCcoHalIbHbIM
MEeHTOPCTBOM OT Bnagmmpa BernoycoBa — ocHoBaTensa n apT-gnpekTtopa Everest,

TOM-10 gnsanH-ctyaunm Poccun

i

TpyaoycTpoicTeo

bes Bogbl Awunnom

Camasn BaxxHas TeoOpMs M O4eHb N nyywas pabora B noptdonmo no Craxuposka B "3ge
MHOro NpakK AHANNTUKE M NPOEKTUPOBAHMIO NOMOLLb C TPYAOYC




UX-cTa>kmpoBkKa

Momornun nepenpodmnnmMpoBaTbCH TEM,
KTO XOTen nonpoboBaTtb cebsa B HOBOW chepe.

HeTbIpéM BbiNyCKHVKaM Mbl NpeasioxXnnm
paboTy B Hawuen ctygun. ELué nsoe
Y4HaCTHMKOB CMOIM NPpoao/KNTb
CTa>KMPOBKY AN 3aKperyieHns NonyYeHHbIX
3HaHNIN N HABbIKOB.

§ CTpyKTypa Bbirnsgena npocTo: Nekunsa >
aomaluHee 3apgaHvie 2> dnabak > oTpaboTka
npaBokK. /1 Tak no Kpyry

4 3a TPV Hepeny Mbl Nony4YX 6ornee cTa 3asiBoK,
npoBenu asa payHaa cobecenoBaHn




Nlafnxect Zero-code #1 - Hoadpb

DaRmxKecT KeAicoB AWMKKHTAN-KoMNaHKA 2021 + TpeHAb 2022

Npuser! Mer atpan ~ Head ¢

subzero 4

[anmwect 3a HoRGPL 2021

AKTBHO Ha4anun passvBaTtb PR-HanpaBneHve
Zero-code #1

KOMMaHU 1 OeNTbCA CBOEI 3KCMNep T30
BO BHELUHEeM MpocCTpaHCcTBe.

B Mwasinonur  Everest 0 Coyware

Aenceoit M
B Tam6oBe Hayana pa6oTy Accoumaums z v
KOMMaHun Kak coGpars kpyTylo KoManpy UX-a3aiiHepos & ManeHbKoM KOAMTH MM 38POKOAMTL — BOT B 4éM BONPOC. MpeumywecTsa,
ropoae. Mbl nepenpo6oBanu BCE M BOT YTO NONYYMNOCH OfpaHN4eHHA M 3TaNbI PaBoThI Ha Zero-code

Kak npaBunsHo pa6otaTtk ¢

AoroBopamu: onbIT IT-koMnaHui ACCOLMALMA CTPEMUTCR K PasEnTIo MT-OTPaCM B PErHoHe.
Sy MPOBANNBIX KaRPOB. B ITOR CTATHE A PacCKaMy C

Hau nKaK y. Mt 06penn

MHCCHA HEBBINONHIMA: HAATH AN3AHEPOB B MaNEHbKOM ropoRe

subzero4

b

63 Coywars

¥ Mevansih onmir

Kak Mbi B Everest CTPOHM 1 Pa3BiBaeM OTHOLIEHWA C
KnueHTamu. Bca NOAHOTOTHaR Haweit cucTembl AKKaYHTUHI
YacTb nepeas

6 coyuan B Nwowionerr  Everest

aeM OTHOLLeHNA ¢ Nepenpodpunuposanue 8 UX 6e3 60nu v cnés. Haw onbiT
2l CHCTEMbI aKKayHTUHra. nepeoro 06pa3oBaTentHOro opnaiH-NpoeKTa aer oy A T Mcr o UX Avio np
Bane i nnera B p Benc g KaK yNny4LmnTh 103a6UNUTHU U He
2 c g pPasapaxartb KINeHTOB

wewui




HoBebin o

Y Hac NosABUNOCH Cynep-yrTHOE 1 KlacCHoe
MNPOCTPAHCTBO C MaKCMMaibHbIM KOMMOpPTOM
ONs COTPYOHVKOB.

3a naHopaMHbIMV OKHaMM OTKpPbIBaeTCSA
BOCXUTUTENbHbI BUA, Ha ropopa,

B MNPOCTOPHbIX KABMHEeTaxX MHOIro 3erieHuy,
cBeTa 1 HoBada yaobHasa mebenb.

Haw odpuc, 400 KB. M



Mepepn cTapToM paboT Mbl CTaBUV Nepen,
cob01 HECKOJIbKO Lienen:

— pacCKa3aTb, KTO Mbl TakKme 1 Ha 4Hém
criedmarnnmaipyemMcd,

— pacKpbITb MpoLuecc paboTbl 1 NogenTbCSA
«BHYTPAHKOWN» C Ka>Xgoro atana oT
aHanTVKM 0o o3anHa;

— MNOoKa3aTb NPOEeKTbl, B KOTOPbIX yHacTByeM
mnnnm KoTopble nmHmaumipyem camm.

B ntore noay4HymiocChb nojiHoueHHoe Bmaeo,
KOTOPpOEe OTpa>KaeT AeATeJIbHOCTb UX—CTyD,VII/I
Everest

everest

’ MocmoTpeTb



https://youtu.be/RPxG3Fqrq-o

Everest — penaem crno>XxHoe
VAOOHBIM N1 3adpPeKTNBHDbLIM

N gernaem Mump Yy TOYKY Jy4Lue :)

everest



