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Ctyomna YmxkoBa
X Ruward 2023



Ha4yanu ¢ KBapTMpbl, BMECTO OPUCA

8 yuenoBek B HE60ObLLON KBapTMpe Ha OKpanHe B Hauane paboTany c He6ONbLUNMI MPOEKTAMN — BEU COLCETU MeHTOpa Mo
MNPOABUXEHUIO TMYHOIO bpeHaa Azarenokpro, a Takke NPon3BOAVNTENS AeTCKOM

Kypcka — TO, € yero Mmbl Ha4anun. 3a mecsiy 3apaboTtanu
345 ThbiC. P, U3 HUX 60 TbIC. P YUNCTO NPUBLIIN. Mebenn «benbmapko». bbinn n apyrne npoektsl — Amikko, «[pembep Jlazep»,
Station Hotels, 6usHec ¢ Kntaem v np.

[TOoHANU, UTO OBUNTAEMCHA B MNPEaBUMJIbHOM HallpaBJIEHWNIA.

AN
LoD




'Y M chizhov.io

Cenyac — 60bluag KoMaHaa
M oPUC B LEHTPE ropoaa

S5 25 35

HeJ10BeK B KOMaHAe COTPYOHWNKOB B od>|/|ce YAOaJTeHHbIX COTRYOHNKOB
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3a 4 roga BblpoC/In B 55 pas

Bce npeabiaywive rogbl Mbl pociivi B3pbIBHbIMU TEMMNaMMW.
B HOBbIX ycioBusAx 2022 roga Mbl MOTHOCTbIO NepecTpouaun
paboTy c NpoeKkTamMu, co34anm CO6CTBEHHYIO MoJeNb
NpoABUXXEHNA N HaYvanun AaBaTb pe3ynbTaT KIMeHTaM.

[103TOMY faXe B HECTabWbHbBIX YCII0BUSAX,
Mbl CMOT /I HE TO/IbKO MepecTpouTbCH, YAepXaTh
KOMaHAY ¥ KNMEeHTOB, HO 1 BblipacTk B 1,5 pas3a.
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3aHANM ceQbMyIo CTPOYKY B PenTtmHre PyHeTa
cpedwu nyvwmnx SMM-areHTCTB Poccmm

2021 rofg, 2022 ron

9 MeCTO 7 MeCTO

cpenn nyywmx SMM-areHTCTB Poccnm cpenn nyywmx SMM-areHTCTB Poccinm

4 mecTo 4 mecTo 3 MmecTo 2 mMecTo

MO MPOOBUMXEHUIO Mo pa3paboTke SMM- B HMLWe «Oaoexna B HULLEe «Mebenb
BO «BKoHTaKTe» B 2022 1. cTpaternm B 2022 1. 1 00yBb» B 2022 T. N MHTepbep» B 2022 T.

chizhov.io



Ctyomna YmxoBa cenyac

BblcokonpodpeccrmoHasribHa4d
MapPKEeETUHIOBAA KOMaHOa

C Y3KOU cneunanmsaumen

B COLCETAX U YHUKANTbHbIMW
HaBblKaMW MOCTPOEHUS
KaHa/10B MPOoOdaX B COLLCETAX

chizhov.io



Ctyomna Ym»xona

obopoT CTtyamu

Mo NMPOoeKTaM

NPOEeKTOB 3aMyCcTUAN
3a roj

cneymnanancrton

B 6 oTAenax

POCT areHTCTBAad

3a roj

YUYEHVKOB 00y4asioch
B Akagemuum Ctygmm HYmxkosa

MPOYUTEHNIN NOJIE3HbIX

ctaten Ctygmm



KaK Mbl
Pa3BUMBaSINCb

chizhov.io




Mbl Bcerga cTaBUM Ha nepBoe MecTo 3a60Ty 0 K/IMEeHTe.

Ero pPe3y1ibTaTbl — 3TO Halle pa3BUTUE N penyTauumsa, n03ToOMy

PocT areHTCTBa obecrnedyeH

He TeEHOEPaAMUM U XanMoM,

a 3PPEKTUBHOUM M MPO3PaAYHOU
0eATENTIbHOCTbIO, MPUHOCALLLEW
pEe3y/bTaTbl KITMEHTaM

AnekcaHap Umxxos, anpekTtop Ctyanm Ymxosa



[TpoaBUranmcb Yyepes PR 1 MapPKETUHT

OcHoBa Haluero nNpoABUMXXeHNA — KOHTEHT- CHavana ctateW nncanu pykosoamtenu CTyamu, 3aTeM Mbl COOPMIPOBany

MapKeTUHr. Mbl ynyyLluanu cBoK 3KCNepTmsy MONHOLEHHYI0 peaakumio. C MOMOLLH KEMCOB U CTaTeil TPaHCIMPOBay
Ha MPOEKTaxX areHTCTBa U BUAEAN KOHKPETHbIiA HapabOTaHHbLIV OMBIT W MOKA3bIBajW, Kak/e pesy/ibTaThl MOXET MPUHEeCTy
pesynLTaT — yBe/inveHne KoIMUecTBa KJIMEHTOB. KOMINEKCHBIN MAPKETVIAT B COLICETAX.

179 TblcC. 680 TbicC. 229 TbIC.

MPOCMOTPOB MaTepPMaNoB MNPOCMOTPOB MaTepPManoB MPOCMOTPOB
Ha VC.ru B 2021 roay Ha VC.ru B 2022 roay MaTepuanoB B 6/1ore 3a 2 roga

MPOCMOTPOB MaTepmasioB
Ctyomm Ym»koBa 3a BCe BpeM4d



3a ABa roga Mbl BbIMYCTUIN HECKOIbKO AECATKOB KeNCoB.
Bce 13 HUX 0 pe3ynbTaTte, 60/IbLULMHCTBO — O NPOAaXKax
Ha MUJIOHbI N AeCATKN MUIJINOHOB py6ei.

@ MapketwHr  CryanaUmxosa 21 okt 12:11 63 Cnywate  eee

Kak yBennunuTb KOHBEpCcUio B NpoAaxy B
Instagram B 3 pa3sa n npogatb Ha 30+
MWUINNOHOB. Kenc MHTepHeT-MarasmnHa
KOCMEeTUKU

«CTyans Ymxosa» pacckasbiBaeT, Kak ONTUMWU3MPOBaTb peksiamy, yCTpaHUTb
OLUMBKM NPOABMXEHUA B COLICETAX U YBEIMYUTb NPOLaXKu B pasbl.
Q13 m i 7308 npocMoTpoB

MpoayKT ecTb, 6IoAXXeT Ha NPOABMKEHNE eCTb, MOANUCHUKN B COLICETSAX €CTb, a
NpOAaX C HUX HET — 3TO caMoe NnevasibHoe KOME0, C KOTOPbIMU Mbl CTanKuBaeMcst
B CBOeli padoTe. B npowinom rogy B CTyauto YnxoBa 06paTUICH UHTEpHET-MarasuH
KOCMETUKM C TaKoi Npo6nemon. PacckasbiBaeM, Kak Mbl €€ peluanu.

' MapkeTuHr  Ctyaus Yuxosa 8 uion 8 10:31

Kak Mbl 3a 5 Mecsaues npuHecnun 11 199
3aKa3oB Ha 21 MJIH py6bnen gna cepsuca
nocTtasku egpbl. Keic «Ctyaum Ymxosa»

«CTyaua Ywxosa» NoKasblBaeT, Kak HY>XHO NpoABUraTb B COLICETAX NPOEKTbl B
HULWe AOoCTaBKWU efbl, 4TO6bI JO6UTLCA npojax Ha AeCATKU MUIJIMOHOB pyﬁneﬂ.

Q20 Q o 9693 npocMoTpoB

SMM ansa Cl'ly)Ké AOCTaBKW efibl — 3TO MacTx3B. [loNb30oBaTeNIn He XOTAT 3BOHUTb
WK UCKaTb calTbl NS 3aKasa, OHU OTKpbIBAOT COLCETU U NOKYNakoT TaM. HoB
HULWe 6onbluas KOHKYpeHUus. I'Ios‘romy BbICTPOWUTb CTPATEruto HYXHO Tak, YTO6bI
KNIUEeHT O BacC y3Han, caenan 3akas U nocsie NoKynku eule He pa3 BepHynca.

3a 5,5 mecaua Mbl B CTyaun Ywxosa npusnexknu 37 Tbicad Nofen B coLceTn
cepBUCa AOCTaBKU AMOHCKOW efibl ¥ NOAY4UAM CBbile 11 TbiCAY 3aKa30B Ha 21 MAH
py6neit. Kak Mbl BbiCTpanBanu cTpaTernio 1 4To czenanu, 4Tobbl oHa 3apa6oTana,
— YuTailTe B Kelce.

@ Mapketunr  CryauaYmxosa 6 wions 10114

Kak npogaBaTb CNnoXHble lopuanyeckme
ycnyru B couceTtsix U nosayuutb 18 MnH
py6newn Bbipyyku. Keiic «CMonuH 6e3
napTHepoB»

«CTyans Ynxosa» pacckasblBaeT, Kak NpoABUraTb NPOeKTbI B Chepe pnanyecknx
yCnyr, 4To6bl AO6UTHCA MPOAAX Ha MUNNUOHDBI py6nen.
Q36 [N i 7938 NpocMOTPOB

lOpuaunyeckue ycnyrn — ogHa us CioXHbix HUW Ans SMM. Hy)XxHo foHecTu Ao
K/IMEHTOB LIeHHOCTb TakuUX YCNYT U CHATb HeraTuB, NOTOMY YTO K OpUCTaM Nloau
Yallle BCero o6pallialoTCs B CIOXHOM XU3HEHHON CUTyauuu. MonbITKK pa3BnekaTb
ayIMTOpUIO, HOpMasbHble AN APYrUX HULL, 3AeCb MOTYT 6bITb He MOHATI.

Ho flaxke B TaKuX yCOBUSIX MOXXHO NPOABUraTb NPOEKT B COLICETAX U NoNy4aTb
NPOAAXMN Ha MUNUOHDI py6nei. Kak Mbl 3To cAenanu Ana KoMnaHum «CMOonuH 6e3
napTHepoB» — pacckasbiBaeMm B Keiice.

MapKeTuHr  Cyana Yuxosa 17 map 5 10:50

Kak 3a 16 gHeu nony4utb 1620
KayecTBEHHbIX 3aABOK gN1s 6peHaa
On3aniHepcKou oaexnabl: Kenc Ennstore

CTyaus YnxoBa paccKasblBaeT, Kak B KOPOTKUE CPOKU 3anycKasa npoekT ¢
BbICOKUM CPEAHUM HEKOM U BOIbLUMM PeKNaMHbIM BIoAKeToM. Hy 1, no Tpaauumu,
nepesbinonHuna KPI, npeBpaT1s UMPpbl OTHETOB B MPOAAXM.

Q1o R &2 6130 npocMoTpoB

B 3TOM Kelice pacckasbiBaeM, Kak 3a 16 AHen 06epHynyn 60/blue OAHOTO MUMINOHA
py6nei peknaMHoro 6rofpkeTa 1 Nonyumnm 1620 Ka4ecTBEHHbIX 3asiBOK Ha OAeXay
npeMuym-knacca.

Co3gaBanm Kemcbl O MUTTMOHAX pybien Bblpy4dKU

Tak Mbl pellaeM 3aja4n busHeca. OpreHTVPYyeMcs Ha pesyabTaT
1 AOCTUXEHMe OUMPPOBaHHBIX MokasaTteneid. [loMoraemM BbICTPanBaTth
KaHaNbl NPOZax B COLICETAX 1 pellaTb C0XHbIe b13HeC-3aaaun.

MapKeTuHr  Ctyans Yuxosa 3 map s 12:22 63 Cnyware  +e-

Kak Mbl 3a 4 mecsina npusneknu 37
TbiCAIY YeNnoBeK U3 couceTen B opnant-
MarasuHbl. Keuic «Ynbi6ku pagyru»

Kak ¢ Hyns BbICTPOUTb cUcTeMy MapkeTuHra Online to Offline u npusneyb fecaTku
TbICAY NIIOAEN U3 COoLiCeTeN U MECCEHAXKEPOB B O(aitH-Marasutbl. Keic «CTyanm
Yuxosan.

Q45 n i 20 031 NPOCMOTPOB

MpoaaBaTb HaNPSAMYO B COLICETSX UMW BECTU ayAUTOPUIO Ha CaliT — CTaHAApTHas
npakTuka B SMM. lopasfo TpyaHee NpuBecTu nosib3oBartesiei U3 UHTepHeTa B
odnaitH-TouKu NpoAax. 115 3TOro HyXXHO BbICTPOUTb MPOAAIOLLYHO BOPOHKY U
co3/aTb CUCTEMY aHaNIMTUKU NPOAAX.

Kak cneuvanuctbl CTyanm Yuxosa 3anyckanu 020-mapKeTuHr Ansa 6peHpa
«Ynbl6Ka paflyrit», Kakue MexaHUK1 NpUBJIeYeHNUs UCNONb30Bany U Kak Noayunnm
37 Tbics4 NpoAax Ha 12,5 MAH py6neit, pacckasblBaeM HUXe.

MapkeTUHr  Ctyawa Yuxosa 30 ok 2020

Kak npusneyb fecATKU TbiCAY Nniogen B
TOoproBo-pasBrieKaTeNibHbIN LeHTp. Kelic
TPL, «<PuBbepa»

Kak ¢ noMolLbto coLiceTeit U3 opnaiiHa NpuB/ieKaTb HOBbIX MOCETUTENEN B
TOproBo-pa3sBieKaTesibHbIi LeHTp. CTpaTterus, paboyne MexaHUKu U pesynbTaTbl
pa6oTbl B Keitce «CTyann Yuxosanr.

Q33 n Fod o) 16 904 npocMoTpoB

rlpVIBﬂEHb ayauTopuio B MOCKOBCKM#I Toproso—passneKaTeanbM UEeHTp — He TakKafa
npocTas 3afja4a, Kak KaXxeTcs Ha NepBbiii B3rNsA. Bam NpugeTcs CTONKHYTbCS C
6elieHomn KOHKypeHLlMeH, YTO6bl 3aMaHUTb KaXkaoro HOBOro nocetutens. Hos
CTyAuM YikoBa NoAeNUanCh pabounMi MexaHukamu 020-MapKeTUHra Ha
npumepe oAHOro u3 KpynHenwmnx TPLL MockBbl.

o MapkeTuHr  Ctyaua Uwmxosa 28 anps 11:14

Kak mbl caenanu 2700 npogax Ha 27
MJIH py6nen 3a 9 MmecsiLeB g 6peHpa
06yBU py4yHon pa6oTbl. Kelic Biker Boots
Russia

«CTyaus YmxoBa» pacckasbiBaeT, Kak NPaBU/IbHO BbICTPOUTb CTpaTeruto
NpOABUXEHUS B COLICETAX B HULLIE MPOAAXM 06YBU, YTOBbI NONY4UTb 2789 npofax
3a 9 MecsaLeB.

Q34 n i 13 048 npocmoTpos

Mbl He pas CTanknBanuCb C MHEHUEM, HTO B CoLCETAX NPOAAarOTCA TOJIbKO
Aewesble ToBapbl. Aecnun CPEAHMVI Yek 60ﬂbLUOﬁ, Ny4ywe n He NbiTaTbCA. Ha camom
Aene BCe 3aBUCUT OT HULWKM U CTpaTernm NpoaBMXeHUA.

3a 9 MecsiLieB Mbl 3aNyCTUAN TPU NPOeKTa B paMKax OfjHOro 6peH/a 06yBu Py4HO
paboTbl CO cpeAHUM YekoM B 10 Tbic. py6nei u nonyunnu Gonblue 2 700 npoaax Ha
27 MnH py6neit.

@ Mapketunr  Cryana Yuxosa 2 pexs 10:11

Kak B 6 pa3 yBesiM4nTb oxBaTbl B
couceTsX M 3agaTb BU3yasibHble TPeHAbl
B Huwe. Keiic «Mupax CuHema»

«CTyana Yuxosa» pacckasblBaeT, Kak Aenatb SMM ans KWHoTeaTpoB: Kenc
depepanbHoi ceTn «<Mupax CuHemar.

Q6 QN & 1942 npocmoTpos

WN3-3a KOBUAHbIX OrpaHnUyeHuit B 2020 rogy NPoAAXU KUHOBUNETOB COKPaTUIUCh Ha
60 %. Mo3TOMy KMHOTeaTpbl HYXAanucb B CBOEN NI0ANbHOM ayAUTOPUM, KOTopas
PerynapHo XoauT B KMHO. [1NA 3TOM Lie/i WAeasbHO MOAXOAAT COLICETU — B HUX
MOXHO CO3[jaBaTb KOMbIOHUTK, NOAOrpesaTb UHTEPEC K HOBUHKaM U NpoaasBaTtb
4epes aHOHCbI, CKUAKM 1 aKLuu.

C 3ToM LUenbio Mbl Ha4anu paboTaTb C CETbIO KUHOTeaTpoB «Mupaxk CuHema» B
KoHLe 2019 roaa. 3a rog, Mbl JO6UAUCD KPYTbIX Pe3ybTaTOB: YBENNYMAMN OXBATbl B
5 pas, co3/janyt akTMBHOE KOMMBIOHUTY 1 CAAeNaNy BU3ya, KOTOpbIi 10 CUX NOp
KOMMUPYIOT KOHKYPEHTBI.

0O TOM, KaK HaM yAa/ocCh 3T0 CAeNaThb, B CTaTbe — LUQPbl, UCCNEA0BaHMS,
NoApPOGHble pesynbTaThl, 3hpGeKTUBHbIE CBA3KM U MeXaHUKI. MPUATHOTO YTeHus!
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Peann3oBbiBann CreunpoeKTbl 419 KPYMHbIX KOMMaHUN

Co3aaBanu KpeaTUBHbIE NPOEKTbI Pa3pabatbiBanv KpeaTVBHbIe NAEW 1 CLIEHAPWK, YIPaBAAIN
n reimnéounkaummn Ana BoBneveHus Peanv30BbIBaNIV CNOXHbBIV MHTEPAKTUBHbIV KOHTEHT, 3aMyCcKanu

5 O O O y4aCTHMKOB
remmuddumnkauuma

AnSa Ynbl6oku pagyrum 48% Ko3ppuLmneHT

BOBJ/1IEHEHHOCTU

> -l M}_I I—I AKTUBHOCTEW

Bnagucnas

9 5 O YyUYacTHUKOB
KapbepHbIN KBECT

ans Hetonorumn B 6 paB poct

BOBJ/1IEHEHHOCTU

~ -| 3 T bl C aKTUBHOCTEW

33 HeTonorus




[TpoBOOVIN KPEeaTUBHbIE U MPOOYKTOBbIE CbEMKU

PeannsoBbIBaaM MoJiHbIN LUK $OTOCHEMOK [MpOBOANAN CbEMKY AN «YNbIOK pafyry, «BKyCHOWM pbibbl»,
AN 6M3HEeca B pa3HbIX XXaHPaAX: UMULKEBOM, Laone v Apyrvix kKoMNaHWiA. TpopabaTeiBany KOHLENUum,
KOHTEHTHOM, NPeAMETHOM, 6bI0TU, G3LLH U Ap. HaHWManu Moaener, CHAMaNM 1 0bpabaTtbiBanu CHAMKM AN COLICeTel.
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CHManm BMaeo onga peweHnsa bmsHec-3aaau

PeannsoBbiBaAM MOJHbINA LUKN BNUAeONpOoaaKLLUHA: CHUMaNV UMUAXEBbIE U PeKIaMHbIE PONKY
OT pa3paboTKkM cueHapveB N packagpoBOK [J19 €BPOMencKon KoMMaHum Rozanpay, MexayHapo4Horo
A0 KOHEeYHOro rnocTnpogakiueHa n gucTpmbyumm 6peHaa Brother n apyrux.

VM oxeBsoe Buaea ana Rozanpay



http://www.youtube.com/watch?v=tV6DOmJFnlo
http://www.youtube.com/watch?v=Tb99x176snc
http://www.youtube.com/watch?v=XrKRAna_R_M

KnwoyeBble KOMNeTeHUUU
[10 3aga4aM NpoaBUXKeHNS

KoMnnekcHoe
npoaBmxeHme
B COLLKaHanax

BepeM Ha cebqa BeCcb KOMMIEKC
npoaBM»KeHna 6peHaa

B COLLKaHanax: cTpaTernd, KOHTeHT,
peknama, MHIEeHC-

I MECCeHOXKeP-MapPKETUHT.

BbicTpanBaHue
3PPEKTUBHbDIX
KaHasloB Npoaaxx

Co3paeM KaHanbl @OpPMUPOBaAHUSA
Ccrpoca Ang MakCMMM3aL MM
NpubbINK BraHeca.

dopMumnpoBaHMe
NMMOXKa 6peHaa

Onpegenaem, Kakon o6pa3 XoTUM
MOCTPOUTb, CO34aeM MpaBKna
KOMMYHMKaLMW 1 3amnycKaeMm
KaMMaHWK Ha NoBblLLUeHWe
y3HaBaeMoCTn bpeHa.



KnoJyeBble KoMNnetTeHUuum
[1o o6beMy paboT

SMM-cTpaTerusa )

SMM-npoaBmxeHue )

MecceHp)Xep-MapKeTUHr )

MHd)nloeHC-MapKeTMHr)

NMpopakweH )

CneunpoekKThbl )

PR B digital-cpene)

KoHTeKcTHasa pekKnaMa )

SN YYD YN YN Y O

Pa3pa6oTKa canToB )

PopmMmumpyem cncTemy NpoaBUIKEHUS
B coLCeTAX AN AOCTUXKEeHNA 6U3Hec-Lenen.

3anyckaem npoaBuXXeHMe NpoekTa B coLceTax
Ha ocHoBaHUM SMM-cTpaTermn.

Co3paem npogatoLime BOPOHKN U 4aT-60TbI AN
aBTOMaTU3aLUMN B3aUMOAENCTBUSA C KJINEHTaMW.

MpoaBuraem NpPoAyKTbl U NpUBAeKaem
ayanTopuio vepes 610repoB v MHGIHOEHCEPOB.

FeHepupyeM KOMMYHUKALVOHHbIE UAEWN,
opraHu3oBbIBaeM npouecc ¢poTo- N BUAEOCHEMOK,
pa6oTaemM Hag NOCTNPOAAKLUEHOM.

Co3paem KpeaTuBHbIe reiMmneukaymn,
MHTEPAKTUBbI N HECTAHAAPTHbIE peLleHuns
ANS NOBbILLIEHNA Y3HABAaeMOCTU bpeHaa.

dopmumpyem PR-maTepuansl u aucTpubytTrpyem
nx B CMU n nHTepHeT-n3gaHusa aNnq nosBbilLeHUA
y3HaBaeMoCTu bpeHaa.

3anyckaem NpoABUXKEHME NPOoEKTa B
MOUCKOBMKAX U Ha TbiCAYaXx CaliToB, 3axBaTbiBast
ayAUTOPUIO CO CGOPMUPOBAHHBIM CIPOCOM.

PopmMmumpyem KoHUENLUW, CO3[4aeM AN3aNH-
MaKeTbl, BEPCTAaeM N HANOJIHAEM
CanTbl gns 6peHaOoB.



KoMnetTeHUUU
B perfomance-MapKeTuHre

ABIIEMCS OAHUM U3 KPYMHENLLINX
UFPOKOB PbIHKA, KOTOpPbIe
cneyyanmsnpyoTcs Ha neppomaHce

MOZe/ b MO3BOAET B KpaTtyauiume
CPOKW/ HaxXoAUTb N MacLUTabrpoBaTh
caMble 3P PeKkTUBHbIE peLleHUS

HaNaAnAn NOCTPOEHMe
3P PEKTUBHBIX KAHAJIOB NPOAAX AJ15
6peHa0B nocne ¢espansd 2022 roaa




Co30anm COOCTBEHHYVYIO
nepPoMaHC-MoaeNb
O/19 coLceTen
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—l e pc>o M a H C— M Oﬂlen b ABTOpcCKaa mogensb Ctyamm Ymxosa,

KOTOpas N03BONSAET BECb MPOEKT
Pa3/IoXKNTb Ha yNpaB/sieMble NPoLecchl

- O | | O\Ne rS& Lea d S N oundpoBaTb UX pe3ysbTarT.

3auHTepecoBaHHasa
ayantopusa
\ JlosinbHble
R rnokynarenun
L 3 BopoHka 1. B mecceHaxepax «CepTudukar» n o4
YnpaBneHue ~ ~ ~
Cneynpeanoxxexsue 3akpbiTue OTStnt CneynpeanoXxexHne OrpaHuyeHue
B ANS NOANUCKU BO3paXkeHU ANA NOKYNKWn CpoKoB n —\
[Mokynarenu
Ayautopusa
B3aUMOJAERCTBNIA
[ WTtoroewin Meguannaq
Hrorosii AHB. beep. Map. anp. Man oM WUTorosagq
Biaxet(F) .160 600,60 p.160 000,00 p.100 600,60 p.160 600,60 p.100 600,60 p.100 608,60 éT:B(I;CMMOCTb
HoBax NoAnncunKkos 900 900 900 900 900 900
Bcero nognucunkos 900 1800 2700 3600 4500 5400 12500
fly6nukaumi 10 10 10 10 10 10
AHan MTM Ka R 80,00% 80,00% 80,00% 80,00% 80,00% 80,00% 10 000 CPO
oxear(L) 72600 14400 21600 28800 36000 43200
CPM(L) p.13 888,89  p.6 944,44 .4 629,63  p.3 472,22  p.2 777,78 p.2 314,81 7500
CTR(L) 6,00% 6,00% 6,00% 6,00% 6,00% 6,00%
Nepexoaoa(L) 432 864 1296 1728 2160 2592 5000 LI MTaT b o M onen M
CR(L) 2,600% 2,00% 2,60% 2,00% 2,00% 2,60% bazncHan
Bcero noxynox ) 7 2 » » 2 R —— nogpo6Hee
PO p.11 574,07  p.5 787,04  p.3 858,02  p.2 893,52  p.2 314,81 p.1 929,01
[ .86 400 p.172 800 p.259 200 p.345 600 p.432 000 p.518 400 0
PP 115,74% 57,87% 38,58% 28,94% 23,15% 19,29%

des.. Map. anp. Mait WHOH. WHA, asr. CeH. OKT.


https://vc.ru/marketing/584710-kak-prodvigat-biznes-v-socsetyah-v-2023-godu-vremya-prozrachnoy-effektivnosti-i-antistress-kommunikaciy
https://vc.ru/marketing/584710-kak-prodvigat-biznes-v-socsetyah-v-2023-godu-vremya-prozrachnoy-effektivnosti-i-antistress-kommunikaciy

Mooenb

Strategy

Pa3paboTKa cTpaTernu,
M/aHa OOCTUXKeHUS pe3y/ibTaTa

Launch

TecTMpoBaHWe BbIGpaHHbIX
BOPOHOK U MepPBUYHbIV CH60p
OAHHbIX

Optimizing

OonTnMm3lauma
CpaboTaBLUMX BOPOHOK

Scaling

MacliTabupoBaHue
BOPOHOK

CobcTBeHHbIV dpeliMBOpK,

KOTOPbI Mo3BosisieT 3¢deKTUBHO
3anyckaTb NPOABVXEeHMe NPOEeKTOB

N KOHTPOJIMPOBATb NX Ha BCEX 3Tarnax.

Managed growth

YnpaBngeMbl pocCT:
oNTUMM3aLMNA — MacLUTabmpoBaHme

Update

O6HOBMNEHWE CcTpaTermm
C yYETOM U3MEHEHUIN



chizhov.io

CMoTpeTb
OEMOHCTPALIUOHHbDbIA

npuMmep

CncTeMa
MeOunaniaHnpoBaHMa F&L

YHUMKanbHasa cucteMma MegmaniaHnpoBaHuS,
C MOMOLLIbIO KOTOPOIA MOXXHO MPOrHO3MpPOBaTb
pe3ynbTaTbl NPOABUKEHUNS NHO6bIX MPOEKTOB.

() MToroBselii MeguannaH
Npoext 06yeb Wrorossi besp. Map. anp. man WROH . won. asr. CeHT. OKT. HoRb. Aaex. AHB.
Cpeanmi vex p.10 000,00 BOAKET p.210 000,00 p.210 000,00  p.210 600,00 p.210 000,00 p.210 600,00  p.210 600,00 p.210 000,80 p.210 000,00 p.210 000,00 p.210 600,60 p.210 000,00  p.210 000,00
Uenesoit CPO p.2 660,00 NPOAAX 70 80 90 99 109 119 129 138 148 158 167 177
Coucers BKouTakTe PG p.702 260,00 p.799 400,00 p.896 600,00 p.993 800,00 p.1 691 000,00 p.1 188 200,00 p.1 285 400,00 p.1 382 660,00 p.1 479 800,00 p.1 577 600,80 p.1 674 200,00 p.1 771 460,00
HauanbHas ayanTopua 5000 06l CPO p.2990,60  p.2 626,97  p.2342,18  p.2 113,10  p.1924,84  p.1767,38  p.1633,73  p.1518,88  p.1419,11  p.1331,64  p.1254,33  p.1 185,50
Meccenaxep Paccunka BKontakTe wp 29,91% 26,27% 23,42% 21,13% 19,25% 17,67% 16,34% 15,19% 14,19% 13,32% 12,54% 11,86%
HavanbHan ayauTopns ]
Ceogwan Buxog Ha KPI  Bugxer (rog)  MNpubsns roa APP roa
Bopowxa 1 ha p.1000 600,00  p.4 752 000 21,04% = CPO == CPO w CPO == CPO == CPO = OBUWW/CPO mmm = Basuchan nuws
(] CBOAHas Mo BOPOHKaM Boponka 2 ha P-0,00  p.1794 000 0,00%| P-12500.00 00
Bopowka 3 e 30000000,00%  p.1 600 080 18,75% ":g ‘xﬁ 600
Boporka 4 Het p.300 060 .750 080 40,00% >
CBogHan Boixogq Ha KPI  bBwoagxet (rog) Mpubbinb rog S = Soonenonl o3 w0008 20,008 B350000 1000
wroro p.2 100 060 p.11 396 000,06 18,43% p.0,00 0 —
KOHTEHT -MapKeT o map. uas  wou.  won e on »:nts nex e uap. ap.  wan wos. won et o o 6. aex e
FOLLOWERS LEADS
MHIT Aa p.11 040 613 Bopora 1 beaxer (F) p.100 608,00 fySaukaunh 16| boaxer(F) p.100 069,00 p.100 000,00 p.100 600,00 p.100 000,00 p.100 600,00 p.100 609,00 p.100 000,80 p.100 600,00 p.100 060,00 p.100 600,60 p.100 669,00  p.100 000,00
Bopowka B meccenaxepe BKor CPM(F) p.200,00 RR 80, 00%| Hosux noanmcunxos 900 900 960 960 900 960 960 900 900 960 960 900
PaCCbIJ'IKa CTR(F) 0,60% Blogxer L BCero NoANMCHHKos 900 1800 2700 3600 4500 5400 6300 7200 8100 9000 9900 10800
CPC(F) CcPm(L) Ny6amxaumi 10 10 10 10 10 10 10 10 10 10 10 10
KOHKYpC Aa p.1 200 0600 p.102 498 641 &) 3¢ TR .00x|ww bt P b1 b o o ot ot bt bl P it
% P (F) cpe(L) oxsat(L) 720000,00%  1440000,00%  2160000,00%  2880000,00%  3600000,00%  4320000,00%  5040000,00%  5760000,00%  6480000,00%  7200000,00%  7920000,00%  B640000,00%
Cant ﬂa pP. 1 200 000 pP. 7 920 000 CR(L) 2,60%( cpm(L) .13 889 p.6 944,44  p.4 629,63  p.3 472,22  p.2 777,78 p.2 314,81 p.1984,13  p.1736,11  p.1543,21  p.1388,89  p.1262,63  p.1 157,41
[ = CPO = w= GasucHas nuuan Buxon wa KPT  fla CTR(L) 6,00% 6,00% 6,00% 6,00% 6,00% 6,00% 6,00% 6,00% 6,00% 6,00% 6,00% 6,00%
Paccu NKa :3% Cpok BNXOA3 Ha 500, 00%| Nepexogos(L) 432 864 1296 1728 2168 2592 3024 3456 3888 4320 4752 5184
7500 Buoaxer (roa) p.1 600 000|CR(L) 2,00% 2,00% 2,00% 2,00% 2,00% 2,00% 2,00% 2,00% 2,00% 2,00% 2,00% 2,00%
CepT“d’MKaT JIE] p.1 200 000 p.113 887 379 5000 Np6uns ron p.4 752 600|Bcero nokynox 9 17 2% 35 a3 52 60 69 7 86 95 104
2500 PP roa 21,04%| cPo p.11 574,07 p.5 787,04 p.3 858,02 .2 893,52 p.2 314,81 p.1 929,01 p.1 653,44 p.1 446,76 p.1 286,01 p.1 157,41 p.1 052,19 p.964,51
Paccbinka FESTS eSS F e } NpnGuns p.86 400 p.172 808 p.259 200 p.345 600 p.432 000 p.518 460 p.604 860 p.691 200 p.777 660 p.864 000 p.950 400 p.1 036 800
PP 115,74% 57,87% 38,58% 28,94% 23,15% 19,29% 16,53% 14,47% 12,86% 11,57% 10,52% 9,65%
cepTudmnkat la p.1 200 000 p.113 887 379 FoLLoweRs Leans
Bopokka 2 Bupxer (F) Ny6ankaunin 30| boaxet(F)
Bepenne coobuectsa 6pewpa CPM(F) RR 50,00% | Hosux noanucunkos 450 450 450 450 450 450 450 450 450 450 450 450
CTR(F) Boarer L Bcero noaNUcuKos 5450 5900 6350 6800 7250 7760 8150 8600 9850 9560 9950 10400
CPC(F) cPH(L) Ny6ukaumin 30 30 30 30 30 30 30 30 38 30 30 30
CR(F) CTR(L) 0,80%|RR p.1 p.1 p.1 p.1 p.1 p.1 p.1 p.1 p.1 p.1 p.1 p.1
CP(F) CPC(L) Oxsat(L) 81756000, 00% 8850000, 00% 9525000,00% 10200000, 00% 10875000, 60% 11556000 ,00% 12225000,00% 12900000,00%  13575000,00% 14250000, 00% 14925000, 00% 15600000, 00%
CR(L) 2,60% cpm(L) p.0,00 p.6,00 p.6,00 p.0,00 p.0,00 p.0,00 p.0,00 0.6,00 p.6,00 p.6,60 p.0,00 p.6,00
= CPO == == BawmcHas s Buxoa Ha KPI  fla CTR(L) 0,80% 0,80% 0,80% 0,80% 0,80% 0,80% 0,80% 0,80% 0,80% 0,80% 0,80% 0,80%
2000 —————mmmmmm—mm Cpok BuXORa Ha 0,00%| Nepexopoa(L) 654 708 762 816 870 924 978 1032 1086 1140 1194 1248
1500 Boaxer (roa) p.0|cR(L) 2,00% 2,00% 2,00% 2,00% 2,00% 2,00% 2,00% 2,00% 2,00% 2,00% 2,00% 2,00%
1000 Mpw6ane ron p.1 794 000|Bcero nokynox 13 14 15 16 17 18 20 21 2 23 2 25
50: P roa 6,00%| cP0 £.0,00 p.6,00 p.6,60 p.0,60 p.0,00 p.6,00 p.6,00 p.6,00 p.6,00 p.6,00 p.0,00 p.0,00
S F &S @Q@ & ‘ nn::sum, .130 800 p.141 600 p.152 400 p.163 200 p.174 000 p.184 860 p.195 660 .206 400 p.217 200 p.228 000 p.238 800 p.249 600



https://docs.google.com/spreadsheets/d/1EjoNdFP_RdhEHfT8_l1G1wP4MfYMxEsjwv5kIZKVqts/edit#gid=0
https://docs.google.com/spreadsheets/d/1EjoNdFP_RdhEHfT8_l1G1wP4MfYMxEsjwv5kIZKVqts/edit#gid=0
https://docs.google.com/spreadsheets/d/1EjoNdFP_RdhEHfT8_l1G1wP4MfYMxEsjwv5kIZKVqts/edit#gid=0

KaK pa3BmMBau
PbIHOK SMM




[ToMoranm acaMaMLLUMKaM,
MapKeTo/lioramM u npegrnpuHMMaTeNnam

BbII_IyCKaﬂ rnoJie3Hble MaTeprasibl O MPOoABVMXEHNI bu3Heca,

BbinycTtnnm 6onbLie 45 obyyarowmx maTepmanos
becnnaTHo AennnncCb 3HaHMAMM CTOMMOCTbHO B MUJTTVIOHBI py6ﬂe|7|.

3a 2022 rop npo npoABM>KeHME B coLceTsaX.

# MapketuHr  Ctyaus Ywxosa @ 27.12.2022
Kak uameHnuncs 6usHec B coucetsx B 2022 rogy: UToru roga
W YTO penartb panblue

JlecATb MUHYT YTEHUA 1 rnaBHoe o couceTax B 2022 rofy: YTO M3MEHUIOCD,
KaKas cUTyaLusi ceiyac 1 ¢ KakuMU coLiceTsiMU paboTaTb B 6inkaiiluem
6yaywiem ot Ctyaumn Ymxosa.

Brand New Conference

DAU (B yHUKanbHbix Nioasx) Yacrora Ha yenoseka B mecsl

O21 Q3 © R &

@ Mapketunr  Ctyaua Ymxosa @ 23.11.2022

Kak npuBoguTb KnneHToB U3 «BKoHTaKTe»: nATb
Ba)XXHEMLUMX NPUHLMINOB U NPUMEPbI U3 NPaKTUKK
B atom roay Ctyaus Ywxosa 3anyctuna 6onblue 40 NpoeKToB BO

«BKoHTakTe». [lenumcsi rnaBHbIMU NPUHLMNaMU, KOTOpble paboTatoT 1
NPUHOCSAT pesynbTaT abCoNOTHO NII060MY 6U3HECY.

1)

Kak npuoGpect 1osap
B OGMUMANbHOM MarazHe
Xiaomi?

4@ W

®27 Q8 © [ v

@ Mapketunr  Cryavs Ynxosa @ 15.12.2022

Kak ucnonb3oBatb KOMMYHUKaLUMOHHYIO CTpaTeruto ansa
npoAaBMXEHUA B coLCETAX: MPaKTU4YecKasa MHCTPYKLUUA
«CTyaus YmkoBa» pacckasblBaeT, Kak (pOpMUPOBaTh MO3UTUBHBIN MMUAXK U
yNpaBnsaTb penyTauuen B COLICETAX C MOMOLLbH KOMMYHUKaLMOHHOM
cTparermm.

KOMMYHUKALUMOHHAA
CTPATEInd

Y10 6peHn
AOHECTN

@31 Q8 1 &

# Mapketunr  CTyaus Ynxosa @ 3.11.2022

Kak Ton-6norepbl Instagram nepeesyanu B Telegram 1 uto
U3 3TOro nosly4ynnocChb: uccneposaHune
Ctyamns Yuxosa n cepBUC aHanUTUKK couceTer LiveDune nayumnu, Hackonbko

ycneLuHo nonynsipHble 61orepsl U3 Instagram nepeeaxanu e Telegram.
Cpenanu BaxHble Ansi 6U3Heca BbIBOAbI O KOHBIOHKTYPE COLICETEN CErofHs.

@34 Q¥ 8 A O

4 MapketuHr  Ctyaus Ynxosa @ 5.10.2022

Kak BbICTPOUTb BOPOHKY NpOAax B COLICETAX C MOMOLLbIO
¢ppeiimBopka AARRR: npakTuyeckoe pyKkoBoACTBO

«CTyamsa Ymxosa» Nowwaroso v ¢ NpuMepamMu pacckasblBaer, Kak
apanTupoBana Mogenb AARRR K 3ajayam NpoaBUXXeHUs B COLICETSIX.
CoxpaHsiiiTe B 3aK/1aiku U NpUMeHsiiTe y cebs

o0
\
'
\
il

Cryaus
Ynxosa

Q43 Q13 ©3 [ O

# MapketwHr  CTyaws Ywxosa ®  28.10.2022

Kak nameHunucb oxBaTbl U BOBJIEYEHHOCTb ayAMTOpUn
BKoHTakTe netom 2022 roga: uccnegoBaHue

Cepsuc aHanuTuku B coucetax DataFan n Ctyavs Ywxosa nposenun
uccnepoBaHue, Kak UsMeHunacb cutyauus Bo «BKoOHTaKTe» NeToM U Kak B
oTAaneHHou nepcnekTuse Ha Hel ckasanacb 5J'IOKMDOBKa WHOCTPaHHbIX

couceTei.
Kak nameHunace ayautopus coobliects [SL
BKoHTakTe netom 2022 roga
|
|
1
|
|
]
|
m
| ]
]
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‘ Mapketunr  Ctyaus Ynxosa @ 30.11.2022

Kak pa3pa6oTaTb cTpaTeruo NpofBMXeHUs B COLICETAX MO
¢PpperimBopky SOSTAC: nowiaroBasi MHCTPYKLMS
«CTyﬁLMH YumxkoBa» paccKasblBaeT, KaK BbICTPOUTb AeTasibHYO NOHATHYHO

MOLLAroByH CTpaTermio NPOABWKEHUS B COLICETSAX Ha OCHOBe hpeiMBOpKa
SOSTAC.

Mopenb SOSTAC

®27 Q1 82 R &

' MapkeTuHr  Ctyausa Ymxosa @ 17.10.2022

PyKOBOACTBO N0 CO3AaHUIO TEKCTOB AJISi COLUanbHbIX
ceTeit: OT cTpaTernu Ao opopmieHns Ny6amKauum

CTyﬂMﬂ YuxoBa pacckasbliBaeT, KakK Ha NoTOKe co3faBaTb TEKCTbI, KOTOpble
nomoratT 6VI3HeCy pewaTb KOMMYHUKaLMOHHbIE U KOMMepYecKue 3agayu B
couunanbHbIX CeTAX.

YeK-nuct

NPOBEPKM MOCTa
MNpoBepka NepBoi CeKyHL
UennsIoT NN 3aronosoK U Nua?

110CT — 1 MIC/b — B TEKCTE O/KHE NPOCNIEXMBATLCA OfHa MbICTb.
Ecnu Gonblue — oCTaBkTe BTOPYI0 AN CNEAYIOLLEii NyGAMKaLnM,

y s11e TOV — HET /1M 4Ero-To HeyMecTHOro,
He COOTBETCTBYIOILErO BIGPAHHOMY TOHY?

b KU L T — MCTIONb3YHTE BaKTe,

He UCTONb3yiiTe CRIoXHIE OBOPOTEI M NACCHEHbift 3aOr.

Komkpery
NpUMepsI, KT, UMPS! AENAIOT TEKCT yGeauTensHee.

O3 Q10 8 R &



[MpoBOONIUN CTAaXXUNPOBKU U PACTUN C

euNaJiCrToB

HeckonbKo pa3 B rog npoBognM CTaXXMPOBKU 3a 2022 rog NpoBeny Tpy Takmx CTaxXMPOBKM MO KOHTEHT-MapKeTnHry
ANs NoMcKa MooAbiX TaJlaHTOB 06yqe|-||/|;| C Hyns. C yyactmem 30 OTO6paHHb|X cneunanncToB. bonblue 10 yenoBek

© © ©  MporpamMma cTaxupoBKm

MNporpaMma AByxHeAeNbHOW CTaXKMPOBKU

BpemMa Ha

BbIMO/IHEHU
e (B yacax)
N3yuyeHKre nporpaMMbl CTaXXUPOBKU 0,5
N3yueHmne 6punda n Bonpoc no 6pudy 0,75
N3ydeHne MHCTPYKLUUKM No c6opy nHbopmMaumm o
npoekTe
OeHb 1 NHCcTpyKuma npo BopoHkM AARRR 3
OeHb 2 N3ydeHne MHCTPYKLMK NO MOUCKY KOHKYPEHTOB 5
Co3BOH Mo c6opy MHPopMaL MM O KOHKypeHTax. Boigaya
[eHb 3 MHCTPYKU M. 4
N3yuyeHne MHCTPYKUMU MO LA, M KOHTEHT-NMany 6

N3yyeHne NHCTPYKUUI:
1. T3 Ha odopMneHmne coobLLecTBa;
2. T3 3aKa34unky;

[eHb 4 3. T3 ausanHepy. 2
N3ydyeHMne peanonnTmkm n peacraHgaptos Ctyamm 2
Co3BOH Mo BepbanbHbIM KOHLEeNUMaM. Beigada
MHCTPYKUMN.

OeHb 5 N3yuyeHne NHCTPYKLMK «KaK rOTOBUTb NyBnmMKaumm» 9
MpocMoTp 3anumcu BebuHapa no paboTte ¢ WabnoHaMu
Ctyowun B poTowone 5

N3y4yeHne pernaMeHToB Mno:
1. OdpopmMneHuto npoduns;
2. My6nukaunm nocTos;

3. OdopMNEeHUNIO YTM-METOK;
[eHb 6 4. ADMUHUCTPUPOBaHMIO COOBLLECTBA. 4

N3y4yeHne MHCTPYKLMM MO NPUHLMNAM
[eHb 7 MecCeHKep-MapKeTUHra 4

Kak nogrotoBuTb Nna-MarHuT
Kak coenaTb NocagoyHyto
[eHb 8 Kak nogrotoBuTb paccblfiKy 5

MO NUTOry 3abpann B KOMaHAy.

Yenoseka npoLunu 42
CTa>kmpoBky go 2022 roaa

YenoBek npowinu 3 O
CTaXXunpoBKy B 2022 roay

Bcero cneymnanncros 55
B KOMaHAe

chizhov.io



3anycTunm AKageMumio 1 obydanm c

MonHoueHHO 3anycTnAn obpa3oBaTesibHOe Hamnpas/ieHue.
3a 2022 rop ctapToBanu gBa HOBbIX Kypca — SMM-cTpaTterusa
1 MpoaatoLwnii KOHTEHT, N MPOBeNN HEeCKOJIbKO NOTOKOB.

Crpanuua kypca SMM-cTpatervs CrpaHuua kypca MpoAatoLinii KOHTEHT

SMM-cTpaTterus [Npopatomm
KOHTEHT

CaMblii NoNHbIN Kypc no paspabotke SMM-cTpaTterum ans
3¢ppeKTUBHOro npoaBuxXeHus 6usHeca B couceTsax ot CTyaumn

Yumxosa — Ton-7 SMM-arenTcTea Poccumn
CrapT Kypca — 20 despans

3a aBa MecsLa NPpoKayaeTe HaBbIKK HaNUCaHUsA U
0dOpPMIEHUs NPOAAIOLLEro KOHTEHTa ANs colceTen,

3anucarsca HayuyuTech NNaHUpoOBaTb U NPOBOAUTbL KOHTEHT-aHanus.
ABTOpBI Kypca — pykosoauTenu Ctyauu Yvxosa, Ton-7 SMM-

areHTcTeBa Poccun

3anucatbes

30

Paccka3akiBaeM o pa6ounx nopxopax k paspa6oTke cTpaterum
W npoaBMXeHuio 6usHeca, NpoBepeHHbIX Ha 6onee uem 100
npoeKTax B pa3HbiX HUALIaX.

+e* Kypc SMM-cTpaterus ot Cryaun Ynxosa

KoMy
nonesHo

KoHTeHT-MapKeTonoraM MpeanpuHuMaTensM

JcamamumKam MapKeTonoram 1 pyKoBoRUTensM oTaena

Komy .
rnonesHo ;

eUNaJIMCTOB Ha PbIHKE

KonnyectBo yueHUKoB
Ha HOBbIX Kypcax

KonnyecTtBo y4eHUKOB,
npoweawnx email-kypc
MO KOHTEHT-MapKeTUHry

CpepHss oueHKa
KypcoB, 6annoB

O6opoT akagemMunmn
3a nepsbIn roy,


https://chizhov.io/academy/smm-strategiya/
https://chizhov.io/academy/prodayushchiy-kontent-30/

BeJeM KOprnopaTUBHbIE aKKayHTbI

B paMKax KOpnopaTUBHbIX aKKayHTOB AeNNNCH
Nosie3HbIMU MaTepuansaMmm n BHYTPEHHEN
3KCNepTU30M, HapaboTaHHOW rogamMmm MPaKTUKN.

CoobuiectBo Ctyanm Yumxosa Telegram-kanan Cryamu YuxoBa CoobuiectBo Akagemun Ctyanu Yvxosa
[@) exoHTakTe . [ sroHTaKTE
@ Ctypusa Ynxosa O\ e
@ Mon cipanaua 1 I ' @ Mo crpariua
5 Hoeoctu 5 Hosoctu mve
O™ HAXel os (D Meccenaxel
o eseennen 3akpennéHHoe coobLieHne P AKagemus
b Cryauna YmxoBa = :
22 fpyssa I ( [ . 22 Dpysbs CTy.El,VWI YumxoBa
2 Coobuecrsa 3p4ech genarwT pesynbrar 2 Coobuectsa
(4 ®ororpadum (4 @otorpadum 3pAech pacTeT 3C3MaM
] Myabika ) Myssixa \\&_/\
i CTyaus YvxoBa 10 Mel 10 o
& Komnel & Knunr
& vrpm BOT TaK NpOCTO B35/1M U Pa3/I0XXKU/IN CTPaTeruio MecceHaxep- & wrpm ave » c y
= & We ~ ~ o R Manker Kagemusa CTyamm Hmxkosa \eHue weé ~
& Mapser S Sexoss cooueme SR MapKeTUHra B HOBOW CTaTbe. ® wen e .
99 Cepavons P e 33 Cepeucs
© saaa § (@) PacckasbiBaeM, 3a4eM 6U3HECY paccCbisiku 1 4aT-60Tbl, Kak ) € Axaen Cryan Shosa — or0

[) 3aknapku

Hac T -
) e Cootiussmn nowiaroeo paspaboTaTb CTpaTeruio, aHanM3npoBaTh U NPOrHO3MpPOBaTh loe m A . 4 orapen paderast vy e SN 3. o
(5 aine % v # N ~ =
e f “F ) o nx 9P PeKTUBHOCTb. N BCE Ha KOHKPETHbIX NMPUMepax 13 Haweun 0 Pekrava ¥ N3 © norposa
n pa KTVI K V‘ 3 Hawm cTynenTsl MonesHsble cTaTbn

Monezswe cTarbm KoHeynsTauvs Keitcsl Meneruzauun
Pexnama cooSwecrea PexomeHpayioT 3 apyra
o — Kouwerropa KaTteropunuyecku peKkomMeHayeM K NPOUYTEHUIO, €C/IN XOTUTe ALl [z 'R, ]
Yriousus e yBenuumBartb npogaxu: https://vc.ru/marketing/656821-
oo s VipasnsmuoTopimU messendzher-marketing-poshagovoe-rukovodstvo-po-vnedreniyu-
i;} - ‘C° o © dlya-biznesa [ @)
£ 0:37
pem——————  E i O6s13aTenbHO NOAENUTECD BNieYaTIEHUAMU O MaTepuane B
- . KOMMeHTapusix. Mnu nogaepxxute paboTy naiikoM Ha VC @@ [ e | esa ]
Mol — Cryous Yuxoea. 3aHnmaemch VC S ru Mokasartsb Bce

NEPPOMAHC-MADKETHHTOM & COILCETAY,

MECCEHAXEPaX A Mena. arinaen 4 we...
Moseansio tarepnans Eué

MecceHp)Xep-MapKeTUHr: nowlarosoe

Akanemus CTyaum Ynxosa

o PYKOBOACTBO MO BHeApeHUto ang 6usHeca — e
MapkeTuHr Ha ve.ru i R e
Pexomenayere abiu ewé 11 apysel [Ba roga Hazafg Mbl FOBOPUIM O TOM, YTO Oy A S ATy BESS yrafsa
bilel6) 3 MeCCeHXepbl — 3TO Pa3BUBAIOLLUIACA UHCTPYMEHT. resurm Sotmmaptorsec 5 o o Atmres AT oasars e
CerogHsa y>xe MOXHO 3abUKCUMpPOoBaTb Kak dhaKT:
P— MeCCeHXep-MapKeTUHI — OfIMH U3 OCHOBHbIX
, 4 KaHasoB yBenvyeHus npodax. Kak ero BHeapuThb B
e ‘)' @ @ CBOM NPOLIECCbI, paccKaXeT cTaTba oT CTyaum
YumxxoB.a.



https://vk.com/chizhovio
https://vk.com/chizhov_academy
https://t.me/chizhovio

BefeM KpyrnHbln 6101 B Telegram
1 BbICTYMaeM Ha KOHPepPEeHLUMAX

MocTossHHO B3anmogencTeyem ¢ SMM-coob6LecTtBom Anpextop Ctyamn YuxoBa, AnekcaHap Ymkos, BeAeT OAMH U3 KPYNHEeNLInX
yepes 3KCNepTHbIe KOMMEHTapMKN, KOHpepeHUUn n 61orn 6n10roB 06 SMM, MapkeTuHre v 6usHece B Telegram.
®oT0 C BbICTYnAeHns AnekcaHapa Ymxkosa Ha «CypoBoM lNMutepckom SMM» bror Anekcanapa Ywxosa, AnpekTopa CTyanm Yukosa

56,553 noanucyuka

@ Cawa YuxoB (Ex KaHan neHuBoro SMMuiuka) Q

3akpenneéHHoe coobuieHune
| Kak npoasuraTb 6usHec B couceTsix B 2023 rogy. Bpemsi npo3payHon apdekTus...

i

Cawa YmxoB (Ex Kanan neHnBoro SMMuiuka) 1M1 O ©1.7K uameHeHo 09:28
O “3abbin”

0

SR ARG D

,r Buepa yumn ceounx pebsT, 4entocb ONbiTOM U C BaMMU.
BN

Ecnu KTO-TO Ha cTapTe BallMX AEeN0BbIX OTHOLIEHUA HaYMHaeT
“3abbIiBaTb”, TO U Bbl 3abyapTe.

KoHkpeTHoO.

Ecnu noTeHUManbHbIn KNMEHT 3abbin NPO Ballly BCTPeYy, TO He TpaTbTe

BPeMs Ha TO, 4TOObl Ha3HaYUTb CReayoLLyo 1 BOobLLEe Ha 3TOT AManor.
OH MepTBbIN.

Ecnu noTeHUManbHbIN COTPYAHUK 3abbin Npo cobecenoBaHne, TO TOXe
He TpaTbTe BpeMsa, 6e3 LaHCOoB.

Tenepb 06BACHIO NOYEMYy.

Bo-nepBblX, 3a4acTyto “3abbin"” 9BNS€TCS CUHOHUMOM “He LWNBKOo
Hano" Bpopge 6bl elle HUKTO B UCTOPUM YenloBeYeCcTBa He ymupan ot
TOro, 4to 3abbin cxoguTb B TyaneT. Korga Hago — Nogn Bce npekpacHo
NMOMHAT.

Bo-BTOpbIX, MHOrAa “3abbin” aT0 CUHOHUM cnoBy “Mory cebe

No3BONUTb 3abbITh", eCNN KOHKPETHee — 3TO HeyBaxeHue. Ecnu Bac

YeNOoBEK He yBaXkaeT UM CYUTAET, YTO UMEET NpaBo He yBaXkaTb, TO
i nydule ToXe He CBA3blBaTbCS.



https://t.me/blogsmm

[Tovemy Ctyaoma YmxkoBa —
SMM-areHTCTBO roga




3a 4 roga NpoLwnu nyTb OT
HEOOTbLLOIO MNPOBUMHUMANBbHOIO
AareHTCTBa 00 deaepasibHOro
NIrPoOKa Ha PbIHKe SMM

bes TeHOepoB, TOCKOHTPAKTOB, Xaura.
Ha npo3payvyHoCTU, 3PPEKTUBHOCTU
M COOCTBEHHbIX pPa3paboTKax.

chizhov.io



oo’ BbICTPOWIN MaTPUYHYIO CTRYKTYRY YMNpaBneHnd

MleHepanbHbIN
AUPEKTOPp
AnekcaHap Ymxxos

MpousBoACTBEHHbINA
AUPEKTOop
Makcum Pbibakos

MNMpoekT-oToen
6 MNPOEKT-MeHeIKEPOB

,D,MpeKTOpa i a Pa3BmBatoT MNOOLAYKT CTyO NI,
npomn3BoaACTBEHHDbIX O0OyYatoT CneLnanmcTon
noapasgeneHuu ‘ N KOHTPOMMPYIOT Ka4eCcTBO
SMM Head Tpadpuk-anpeKTop KoHTeHT-AupeKTop Aun3anH-AnpeKTop
OMUTPUIM FanOHEHKO Oner nyxoB Cepremn HacbipoB [NMaBen 3anoNbCKuii
CTtpaTter-otpgen Tpaduk-otaen KoHTeHT-OTOEN OusanH-otoen
S cTpaTtera 7 TpaduK-MeHegpKkepoB 13 KOHTEHT-MEeHeOYXKepoB 3 An3anHepa
4 MHONOEHC-MeHepKepa
pyKOBOﬂMTeﬂM Ko HTOOJTMPYHOT 3allyCK
MPOEKTHbIX g NPOeKTOB 1 2bdEKTMBHOCTb
rpynn oceanmsauny cTtpaTtermm

NMpoekTHaga rpynna MpoekTHaa rpynna MpoekTHaa rpynna
HuknTtbl KypakmnHa AHOped lNeTpnilmHa JleoHapna BaHoepepa

13 cneunanncToB B KOMaHe 11 cneunanncToB B KOMaHze 12 cneunanncToB B KOMaHe

chizhov.io



C Hy49 BblpacTuM 60/bLUYIO KOMaHAOY crneunanmcrtoB chizhovio

Bagum EMonguHoB UBaH HUKUTUH AHacTacus ApTtem YeHuoB Banepus CapblueBa Dawa BpbiHUEeBa OaHuun MununeHko Cawa XXuryHoBa
HecTtepoBa

AanuTta CTOHUTe BukTopus MMHruHoc AnekcaHpp Erop CTeMnKoBCKUM1 AnekcaHppa BukTopusa NuHuHa Mapbsi EppeMoBa

MaHTIOXOB banawoBa

Nio6oBb CTenaHoBa HukuTa Ymxos AnekcaHgpa KceHus PomaHoBa Mapcenb Arees KpuctuHa XXonygeBa BaneHTuHa AHTOH JIUTBUHOB
Yab6aHeHKo MpuroguHa

AHacTacus ConuHa Cepren EkaTepuHa EkaTepuHa Muxaun Npo3opos EkaTepuHa MapuaHHa ®epnoToBa KpucTtuHa loctesa
laHUbYeHKO HekpacoBa KBuTaHuUeBa Ab6pocumMoBa



B YCNOBUAX ABYX KPU3MCOB NepecTpanBainch,
MCKanMn 3dPEeKTUBHbIE peLUeHNA 1 POCU

2020 2022

B mepBbIi KPU3KC aKTUBHO POCV 1 MOMOranu KnveHTaM Aenatb Bo BTOpOW — He pacTtepsny KOMaHay U KNMeHTOB, a Aanu
CTaBKy Ha pe3ynbTaT — nepdoMaHC-NPoABIKeHVe. Haxoannm MM HOBbI€ MHCTPYMEHTbI, C MOMOLLbH KOTOPbBIX MOXHO
3PPEKTVBHbIE PELLEHVA 1 BbICTPaUBANM MOLLHYHO aHANNTIKY. BbICTPAVIBaTb KOMMAEKCHOe MPoaBMXeHMe, 400VBaTLCH

Pe3yNbTaToB W AeNaTb COLCeTU 3PPEKTVNBHBIMM.



ChopMUMPOBanmM KOMaHay, KOTopasa cerogH4a

peannn3yeT CNOXXHble C

HeJ10BEK
B KOMaHAOe

(@ Mapketunr  Cryaus Ymkoa ®  16.11.2022

Kak BbicTpouTb KaHanbl npogax< B Telegram u «BKoHTakTe»
ANsi ceTU canioHoB poToneyaTu U BbINTU Ha 1718 npopax B
MecsiL,

«CTyaua YmxoBa» pacckasblBaeT, Kak C Hy/ifl BbICTPOUTb CTpaTeruo
nepcdomaHc-MapkeTuHra Bo «BKoHTakTe» u Telegram u 3a Tpu Mecsua
co3patb 3 dheKTUBHbIN, CTabUNBbHO PaCcTYLLMiA KaHan NPoAaX B COLICETAX U
MecCeHKepax.

MPOEeKTa eXXeMecayHo
B paboTe

\i\ Mapketunr  Ctyaus Ymxosa @ 16.09.2022

Kak BbiCTpOUTb KaHan npogax Bo «BKoHTakTe» ana cetu
opnanH-marasmHoB Xiaomi U K TpeTbeMy MecsiLly
YBeJIMYUTb BbIPY4YKYy Ha 205%

«CTyaus YmxoBa» paccKasblBaeT, Kak 6bICTPO U 3(pheKTUBHO BbICTPOUTb
npogaxwu online-to-offline nsa «BKoHTakTe» n npuBneyb nokynarteneun B

MarasuHbil 6per,a. Cnownnep: HY>XHO NPOCTO BbICTPOUTb KaHasibl NpoAaXk n
HACTPOUTb CUCTEMY aHAJTUTUKW.

peepalJibHble NMPOoeKTbl

HOBbIX KJTMEHTOB
NMPMBIEK/TN 3a o4

@ Mapketwir  Cryaus Yukosa @  15.02.2022

Kak KpynHbi 6peHf AoBepun COLCeTU HaYuHaloLWeMy
areHTCTBY: NepBblie B HULLE MO BOBJIEYEHUIO U POCT
BbIPY4YKM C KNMeHTa Ha 33%

Tpu ropa Hazapg defepanbHas ceTb MarasuHOB TOBapoB AJ1s AoMa «Ynblbka
pagyrvu» fosepuna cosfiaHue KoHTeHTa Ans «BKoHTakte» «Ctyaum HYukosar.

UTor: +33% K goxoay oT ogHOro KnneHTa, N21 B HMLLE MO BOBNEYEHUIO U
3anycK MacluTabHoro coumanbHoro npoekTta. NMogpobHee B cTaTbe.



Pa3pa6OTanM N OOKa3adJ1 2POPEKTUBHOCTD

COOCTBEHHDbIX MeTo00/10T N NpoaBVXEeHNHAH bn3Heca
B COLUCETAX

-)

MarasuH xo3ToBapoB
M 6bITOBO XMNIN

KoHBepcusa 13 nognucymka
B PacCblIKy N perucTpauuio

CTonmMocCTb
perncrpauuuv

Cryaunsa KauecTBeHHbIX CHU3UAN UeHy
( ®oTocuHTe3 %> nopTpeToB 3aABKMN npoaaxm
CeTb KONULLEHTPOB CpepHuni Mpopax
( MynsTugoto AD n poToycnyr yek
n 2% —) AreHcTtBoO Kommepuecknx KonnuectBo
eépcneKTuea HeABVXXMMOCTM npeanoXKeHNi nepexofoB
KpynHenwunii onToBbIN Konuyectso CpepHwuii
( Flavomarket AD CKnaj uBeToB nepexoos yek
JoKTop =\ MnacTtnuecknia KauecTBeHHbIX CpepHui
C.B. Kpyrnuk Xnpypr 3aBOK yek
Xiaomi - PuTteinep 6biTOBOM MecsaueB yBenvnyeHue
TEXHUKU N SN1eKTPOHUKUN pa6oThbl npogax
ToBapbl gn4 BrvpanbHbIi KonunuecTtBo

( LaOne

HapawnBaHNA peCcHNL,

oxBaT

nepexono0B Ha CauT


https://chizhov.io/portfolio/khozmir/
https://chizhov.io/portfolio/fotosintez/
https://chizhov.io/portfolio/multifoto/
https://chizhov.io/portfolio/perspektiva24/
https://chizhov.io/portfolio/flavomarket/
https://chizhov.io/portfolio/sergey-kruglik/
https://chizhov.io/portfolio/sergey-kruglik/
https://chizhov.io/portfolio/xiaomi/
https://chizhov.io/portfolio/laone/

3a 4 roga

OT MUKPOBM3HECa 0O MUPOBbLIX OPEHOOB

YblbKa
pagyru

Matras.ru

benbMapkKo

Biker Boots
Russia

OOLUMN MYTb

Brother

Ormatek

a) baHK

Yun.py

TUHbKODD

HeTonorum4a

Cronnnut

HauumoHanbHa4da
XnmMmumyeckad
KoMnaHusa

Xiaomi

Electrolux

Mupaxx

CnHeMa

Solar Staff

chizhov.io



3aHanm ’/ MecTo
B PENTUHIE NyYLLNX SMM-
areHTCTB Poccmnum

Mo pa3paboTke SMM-cTpaTermm

B HULLUE «ToproBns
onTOBas U PO3HUNYHaA»

B HMLLE «Ycnyruv gng
6u13Heca 1 noTpebuTenem»

B HMLWe «Obpa3oBaHmMe,
HaykKa, paboTa»

B HMLWe «Mebenb
N MHTEpPbEeP»

B HMLWe «KpacoTa
1N MoLa»

B HULLE «DMHAHCHI,
NMHBECTUL MU, BaHKW»

Mo NpoaBMKeHUo «BKoOHTaKTe»

B HMLWe «Oaexxaa
1 0OYBb»

B HMLUE «MapKETUHT,
ON3aWNH, peklaMar

B HMLLE
«[nTaHme»

9:41

PerTUHr PyHeTa

PeUTtuHr SMM-areHTcTB, VK 2022

........

------



https://ratingruneta.ru/smm/vk/
https://ratingruneta.ru/smm/vk/

B 2022 rogy ctano o4eBMOHO,
4YTO PbIHOK SMM areHTCTB COKPaTUTCH,
a MeayHapoaHble KITMEeHTbI YayT

HO foa)ke B YCNOBUAX MagdeHMA PbIHKA
N yXOOda MHOIMMX KPYMHbIX KITMEHTOB,
Mbl CMOTITM BblpacT Ha 50%

1 BbINTKU HA 70 MNH P 060poTa



HecMoTpa Ha NepenoM B 9dKOHOMMNYECKO U
CUTYyaLUK, yxoa adDeKTUBHbIX coLceTeN
1 OTCYTCTBME MHBECTOPOB

Mbl CMOIM NPOUNTU MYTb OO0 TOMOBbIX
Nno3nuUMKM Ha pblHKe SMM 33 cyeT
POPMMNPOBAHUNA CUTTbHOW KOMaHAab!

M YETKOIro No3nuMoHMPOBAHWA

Ha OOCTMYXXEHUM DU3HEC-PE3Y1bTAaTOB

chizhov.io
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KOMMNNEeKCHbIWV

oanxon

1 BblOOp odpdpepa

AKKYMynsumsa ayauToprun v nporpes

[prBRekan NoANMNCHMKOB B COODLLECTBA
N paccblkn «BKoHTakTe» 1 Instagram.
BolCTpanBany OMHVKaHaNbHbIA MOAXOZ

C aZanTaumein KOHTeHTa Mo MoLWaaKW.

Bbi6op appexTnBHOro opdepa

KntoueBOW 31eMeHT BOPOHKN — oddep

C pOIIOM 3a noAnucky. OH AaBan HU3KYH
LieHY MOAMMCKI 1 BbICOKYH) KOHBEPCUHO

B Jla/ibHENLLIMe 1eCTBIS.

BbicTpanBaHUe KOMbIOHUTU

[denann ctaBky Ha LTV 11 NOBTOPHbIE MPOAaxXu.

[N 3TOro GopMmMpPOBa KOMbHOHUTU
M MOCTOAHHO NOAAEPXMBaNN BOBEYEHHOCTh
MFPOBbIMI MEXAHKAMMU.

ap e

11:53
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Baxolan Pyisy 11 3
A Hoaupa! Ofegaiire ¢ 8bI0R0M 30%!

34 RoBpin gews, Aunpes!

Bakuan Poda FamycTng odegy!

Teneps no Gyakamc 17:00 RO 16:00 3 maxere noofenars
BMeCTe ¢ Bankoit Poibo ¢ seirogon 20 30%

O Kamabi ofen exniosser s ool
Cyn + Orrupi + Srogseii Mope

LlocTynkb: Tpi B3PHAHTA CoueTakmit Ha BbIGOD:
1- 00684 ¢ kypuued

2-06ea ¢ nococem

3- 0062 ¢ kpeaeTkoil

(0 NoapobHOCTH BKLIKA 3AECE
https: /senler ru/al 1 howg/756v/1 2532398

Mbl
3ANYCTUANN

OBEAb!

BancHaS
P10

>)5 TblC.

noaonMCYMKoOB B paccCbl/iKe

>2]1 MOH P

o6bem npopgax

>|1 ThlC.

3aKa3o0B 3a 5 mecsaueB

YuTaTb KEWNC —

chizhov.io


https://chizhov.io/portfolio/sergey-kruglik/?utm_source=strategy2023&utm_medium=cases&utm_campaign=kruglik
https://chizhov.io/portfolio/sergey-kruglik/?utm_source=strategy2023&utm_medium=cases&utm_campaign=kruglik
https://chizhov.io/portfolio/vazhnaya-ryba/
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MapKeTnHIr Ha OCHOBE

KITMEHTCKOI'O OllblITa

ApanTauus K CMUTyaTUBHOMY cnpocy

YUnTbiBaN CUTYaTMBHOCTb Crpocd
Ha MPOAYKT 1 BbICTPaBa/ I BOPOHKN
C COOTBETCTBMEM 3alpocy ayanTopnn
bes ANTVTENBHOIO MporpeBa.

CTaBKa Ha paccblIKy

CocpefioTounn BeCb TpaduK Ha NOANMCKe

B PaCChI/IKY Kak camoit 3G PeKTBHOM BOPOHKE.

B paccbinike — HanoMMHaHWSA O MPOAyKTe
N aKTyaNbHble aKLMW.

BbicTpanBaHue offline-to-online

PeannsoBanm MexaHvky nprBaeyeHuns
ayANTOPUM U3 ODNIaH-TOYEK B OHNANH
NS aKKYMYNAUMA ayANTOPUN 1 CO3AaHNA
KaHaa MOCTOAHHbIX KaCaHWM.

12:02
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[ocTaToHHE nepsdTy Ha calT
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1451887272 W BrEpaTh CIMH K3 COTHH
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' HaC 2CTL MAKET N8 RETCKIY
ANbBIHOR, OTYETCA O NYTRIECTEHEY,
Cca30eGHbD: HOTOKHMI H MHCT O
Apyroe. M rIgEH0e, HCNANB3OEATL HX
1O 0 COBRPILRHHD BECNNETHD |

BaM HyAHD BEI /MWL BSBDETo CAH
13 MEKETOR, 34r pY3HTE 4 DECNPEN.IHTS
GoTo. GebEanTs HAANHCK — M 3ce.

Zallz COECTABRHAR GOTOKHMUIA roToaa,

2 370M HET HAYET0 CIOKHOTO,

TloSMOTRTE Br 20 W ySenmack 8
ATOM CarY

iawrenoc: £0302"s e300 GoTOLHUrY?
Cefac camoe IPEMA, Benb ¥ BaC 20T
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¢ e MynbTuchara | DoTonevars, doroksurs
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dororpagusn i doreknmry |

[agaiiTe yCTROHM TBORHECsHE
hIXONHNE, B4R 4015 ITOMD BCTh
B2COMA% NPAYHHA — CKigka 25%,

A 3HAUMT, C3M0@ Bpens pzaobpaTs
CHHMKH, HEKCTIWBLLABCA B TENECCHE, U
npeepandTb KX B QOTOKHAM Kt
avecTBEHHaIE GOTOrpadiH.

[o 20 oKT$3pA NG NPOMOKAAY
MEZREOTO Ebl MOXETE 33K3ETa
OGO NPUHTOYK H GOTO (KIOME ’
dpororpaguit Gonulix BopnaTos) no
CHHAKEHHOH LSHE.

He ynycTHTe BHIOAHAIE UEHE,
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https://chizhov.io/portfolio/sergey-kruglik/?utm_source=strategy2023&utm_medium=cases&utm_campaign=kruglik
https://chizhov.io/portfolio/sergey-kruglik/?utm_source=strategy2023&utm_medium=cases&utm_campaign=kruglik
https://chizhov.io/portfolio/multifoto//?utm_source=strategy2023&utm_medium=cases&utm_campaign=multifoto

2PPeEKTMBHAA

OMHWKaHAJIbHOCTDb

BbicTpanBaHue 020-MapKeTUHra

[NepeopueHTrpoBant SMM C MMUAXEBOro
NPOABUXEHWNA Ha CUHTE3 peLleHnd
KOMMYHWKALUMOHHBIX 11 MepdOMaHCc-3a4a4y. YTo
MO3BOINO BBINTW Ha peLleHre br3Hec-
3a/1a4 U OLIeHKY pe3yabTaTa B Luyppax.

dopMMpoBaHME OMHUKAHANIbHOCTU

3anycTuam paboTy Cpasy B HECKONIbKUX KaHANax.
CocpefoToUNANCL Ha MOCTOAHHOM OXBaTe
ayAVTOPUK B PaCChlfike 1 coobLLecTBe
«BKoHTakTe». ChopM1poBaan cTpaTernm
GOPMUPOBAHUSA 1 YAOBNETBOPEHWA CNPOCa.

AdPeKTUBHDbIE KacaHUA

BbIACHWUAW, YTO NYYLLUIA pe3ynbTaT Noydaem
MPW MOCTOAHHBLIX KACaHWAX C ayANTOPUEN.
3anyCcTuay peTapreT C NPOABVXEHEM
TOBAPOB W MybAVKaLMA, 38 CYET Yero
BbIPACTUIM OOBEM NPOAAX B HECKOJIbKO Pa3.
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7 BalyqacThmk - 137K yeacThukes

@ MogpobHan HEPLOMALIH

() Coosuyesmn < Npegesmesn

TLL

Pacipuns CoLTEME ZRY.

wpesa il Tadln

) o [¢) Bugeo i' Kb
‘i Tosapts 2] dore (o) BG

+205%

yBenmunnacs o6bem npoaax

SMOHP
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https://chizhov.io/portfolio/xiaomi/?utm_source=strategy2023&utm_medium=cases&utm_campaign=xiaomi
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CuUHTE3 nNepdoma

M MMUMOXKA B B2B-

KoMMyHUMKaLMOHHasA KOHLenuus

OTCTPOWNNCH OT KOHKYPEHTOB Yepes KpeaTuBHbIe
KOHLIeNUMW 1 CO3AaHKe SKCMEePTHOIr0 KOHTeHTA.
BbICTPOUAN YHUKANBbHYH KOMMYHUKALMOHHYHO
Maero C y4eToM ocobeHHocTeln B2B-ayantopun.

NepdomaHc-BOpPOHKU

Co3/a/1M 1 NPOTECTVPOBAaIU YeThIpe
PA3INYHBIX BOPOHKM Ha OMTOBbLIE 3aKyMKY
LIBETOB. BbIgB/N, ONTUMM3UPOBASIN

N Ha4Yann MaclLTabypoBaHmMe Hanbonee
3PPEeKTIBHON BOPOHKM C KBU3OM.

MecceHp)Xep-MapKeTUHr

Hawnm peneBaHTHbIN C10XHOW B2B-
ayANTOPNM MOAXOA B MECCEHXEP-
MapKeTUHre. BeICTPOUIN apXUTEKTYPY MUCEM C
aKTya/lbHbIMW MOCTaBKaMU LIBETOB U
creynpeaioXeHnamMu.

ca
pOEeKTEe
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Flavemarket | UpeTei onrom g Mockgs

MognIWATECE W MONYYMTE BKTYEN5HbIN NPaHC
LBETOB KOMNaHHK Flavomarket

Flavomar«et — 310 £owaka Npedectrokance, KuToshe:
oGAT LBETH ¥ 3HAKT O Kk BOE.
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PaspaboTanu ctpaTeruto, KoTopasd NoMoria
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Co3fany y3HaBaemMblii MUHUMANNCTUUHBIA CTUSb,
KOTOPbI BCKOPE CTa/l TDEHAOM B HULLIE — ero
CTa/M KOMUPOBAaTb AeCATKU KOHKYPEHTOB.
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KONMNYeCTBO peaKkummn
KOMMYyHMKaULMOHHbIe pelueHund
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SMM Ha ocHoOBe
NYyTUN KITMEHTA

AKKYMynsumsa ayanutopun

ChopMMpPOBaNy BOPOHKY C Ka4eCTBEHHbIM
ANVTeNbHBIM MPOrPeEBOM 15 CO3AaHVA A0BEPUS
K Bpauy. AKKyMyMpPOBau ayauToOPMIO B PacChblike
1 3aKpbIBaNM NOTEHLMAIbHBIE BO3PAXEHUS.

AHanns KJINeHTCKOoro nyTm

iccnenoBany Bce CTpaxu ayantopun,
BO3HWKAKOLLME Ha NYTU NPUHATAA PeLUeHWS O
nposeaeHun onepaumn. ChOopmmpoBanm
eVHbIN KOHTEeHT-M1aH 414 06paboTkm
BOMPOCOB W Pa3bopa CIOXHbIX CUTYaLINIA.

MecceHp)Xep-MapKeTUHr

BbICTpOWAN NepCcoHan3npoBaHHbIe PACChIIKK CO
cneunpeanoXeHUaIMmn Noj KarYeBble YCyri
xpypra. ChopMMpOBany LEenoyky Nporpesa

1 GOPMMPOBAHWA XeNaHWS 3anNaTUTb.
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